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Committee Meeting Minutes: 21.07.2026
Venue: Online via Microsoft teams 
Present: 
	Helen Murphy
	HM
	Chief Officer

	Suk Patel
	SP
	Independent Representative 

	Bindu Bhatt
	BB
	Independent Representative

	Paul Doherty
	PD
	Independent Representative

	Mari Williams
	MW
	IPA Representative

	Benjamin Mason
	BM
	IPA Representative

	Tom Graves
	TG
	CCA Representative

	John Davey
	JD
	Independent Representative

	Ali Dalal
	AD
	Independent Representative

	Harriet O’Neill
	HO’N
	Service Development Manager

	Edward Murphy
	EM
	Engagement Officer













Apologies:
	Alec Meakins
	AM
	CCA Representative

	Jess Bibby
	JB
	Business Support Officer 

	Alisha Summers
	AS
	CCA Representative








Minutes:
	1
	Welcome
	

	
	The meeting was opened by SP at 7pm. Members were reminded about the Nolan principles. SP welcomed guest Fin McCaul (Regional representative). 

Jainil Patel (Hollowood group contractor) was welcomed to the meeting at 7:30pm

Apologies sent from AM,JB and AS.  
	


	2
	Minutes from previous meeting
	

	
	The minutes of the previous meeting were agreed as a true and accurate record.

Action: JB to add to the website and to SharePoint. 
	

Action: JB

	3
	Matters Arising & Action Log
	

	
	The action log was reviewed and updated. 
Action: JB to add to SharePoint.
	
Action: JB

	4
	Guest Visit – Fin McCaul Regional representative
	

	
	Fin McCaul presented a PowerPoint to the committee of the following topics: 
·  2026/27 Contract settlement 
· Sector inputs and Polling 
· Abuse and violence follow up 
· Elections and representation 
· Constitution changes and adoption – More on this in section 5 
· LPC Support 
	

	5
	Constitution changes and adoption
	

	
	HM raised the issue of the revised model constitution and how it should be adopted, especially given the planned merger. FM advised that the constitution should be circulated to members, and adoption would normally require committee approval before moving to a special general meeting. It was suggested that JB may need to circulate the constitution changes and collect confirmation for adoption from the committee via WhatsApp or another digital process. A marked-up version and a clean version of the constitution are available. 
Action: JB to circulate and set up a voting poll.
	



 

Action JB

	6
	Member Vacancy 
	

	
	CCA have proposed a candidate Matthew Burrows, (Superdrug). There was discussion about whether the vacancy process had gone slightly outside the usual window. James Woods from CPE advised that it would be reasonable to allow CCA to take the seat, especially as the term is near ending and changing the process again would be unnecessary. The committee agreed to accept the CCA nomination and follow the usual new member onboarding process. 
Action: JB to send annual governance documents to new CCA member along with invite to the next schedule LPC meeting. 
	





Action: JB


	7
	Halton Staff Flu 
	

	
	The specification has come through much earlier than in the previous years, which was welcomed. Some minor amendments were sent back on the same day. The fee has risen from £22 to £23, which was noted as part of a broader upward trend from previous years.
One of the main discussion points was how the application process is scored. Last time, applicants had simply submitted expressions of interest, and the process was not very detailed. This year, the team asked that the specification include questions that can be scored, so applicants can be assessed more fairly and consistently.
It was also noted that contractors interested in taking part should ensure all their documentation is up to date and already submitted to Halton Borough Council.
	





	12
	Communications 
	

	
	PCARP packs
· The PCARP packs are being piloted in St Helens. The packs include a small number of key documents rather than everything, with particular emphasis on useful practical information such as NHS Mail guidance. The pack also includes an explanation of why it has been sent and a short LPC update.
WhatsApp groups
· The WhatsApp groups are being piloted in Halton. Feedback from pharmacies has been positive, with many saying they would welcome another communication channel to help keep up with deadlines and updates.
	

	13
	Officer(s) reports for questions 
	

	
	HO’N reported on a meeting she and HM attended with Sarah Vickers from Halton.

The key point was that the local system structure appears to be changing significantly. SV explained that there may no longer be any primary care Place teams in the same form as before. Instead, there are expected to be three neighbourhood roles:
· Cheshire, including Warrington;
· North Mersey;
· Mid Mersey.
These neighbourhood leads will link in with Tom Knight, the ICB lead for neighbourhoods.

The group discussed what this may mean for commissioning. There was concern that if there is no primary care place model, it becomes unclear how place-based commissioning will continue to function. The view was that the structure is still being worked through, so it is not yet possible to say exactly what the future model will look like.

SP provided an update on the recent Halton Health and Wellbeing Board meeting which has a new chair and had less robust content than usual meetings. SP will continue to monitor the situation, while also possibly speaking to the former chair to understand the background to changes. 

	 

	14
	Member updates (CCA, IPA, Independents)
	

	
	Nothing to add. 
	

	15
	AOB
	

	
	MenB vaccination service

Members discussed the current issues with the MenB service and highlighted several operational and technical problems. These included: 
· the use of multiple platforms rather than a single joined-up system;
· difficulty setting up the service;
· a lack of clarity around bookings, walk-ins, and eligibility;
· problems with stock management;
· the absence of a simple claim route through MYS;
· uncertainty around record keeping and audit trail;
· concerns about patient safety;
· concerns that the system may create frustration and anger among patients and carers;
· potential risk to pharmacy teams from frustrated or aggressive members of the public.

Members felt that the service is not intuitive and is placing unnecessary administrative and clinical burdens on pharmacies. There was particular concern that because the service is poorly designed, pharmacies may be blamed for low uptake or poor performance when the real issue is the system itself.

The committee agreed that the issue needs to be escalated rather than simply accepted. It was suggested that contractors should send in specific examples of the problems they have experienced. JB will help collect those responses, and HM will escalate this higher. 

It was also agreed that the issue should be included as an ongoing agenda item, and that it should appear in the next newsletter, so contractors know how to report problems and where to direct feedback.

Action: JB and EM to collate contractors’ issues, HM to escalate with NHS Central team. JB to add as ongoing agenda item, guidance to be shared in newsletters. 

	

























Action JB & HM

	16
	Finance Update inc- Treasurers Report
	

	
	Bank account: BB talked through the treasurer’s report previously shared with the committee. The current account has a healthy balance with a high reserve. Potential for the reserve to be used for a contractor levy holiday. 
Mileage rate: As of April, HMRC have changed the mileage rate from 45p to 55p per mile. It was agreed that the expenses policy needs to be changed to reflect this rate. The committee agreed to also backdated any mileage claims to 5th April. 
Backdated expenses claim: A claim for SP from November was agreed by the committee to be paid due to personal circumstances at the time. 
 Acton: JB to calculate mileage backdated claim. HM to authorise payment for SP’s November claim. 
	




Action JB & HM

	17
	Governance 
	

	
	Outstanding DOI: One member still to sign DOI for the current year. Committee member advised this would be sent within the next week or two. 
	

	18
	Closing of LPC meeting
	



Members Attendance 2026/27: 
	[bookmark: _Hlk168322633]Date

	20/05/2026
	21/07/2026

	Meeting length
	6 hours
	2hrs

	Bindu Bhatt
	/
	/

	Tom Graves
	/
	/

	Ali Dalal
	/
	/

	Mari Williams
	/
	/

	Suketu Patel
	/
	/

	John Davey
	/
	/

	Alec Meakins
	/
	x

	Paul Doherty
	/
	/

	Benjamin Mason 
	/
	/

	Alisha Summers 
	/
	x

	TOTAL
	10/10
	8/10
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