[image: Blue and orange text on a white background

Description automatically generated]		
Committee Meeting Minutes: 20.05.2026
Venue: Face to Face, The Old School House, John’s Rd, Liverpool, L36 0UX
Present: 
	Helen Murphy
	HM
	Chief Officer

	Suk Patel
	SP
	Independent Representative 

	Bindu Bhatt
	BB
	Independent Representative

	Alec Meakins
	AM
	CCA Representative

	Paul Doherty
	PD
	Independent Representative

	Tom Graves
	TG
	CCA Representative

	Mari Williams
	MW
	IPA Representative

	Jess Bibby
	JB
	Business Support Officer 

	Alisha Summers
	AS
	CCA Representative

	Benjamin Mason
	BM
	IPA Representative

	John Davey
	JD
	Independent Representative

	Ali Dalal
	AD
	Independent Representative














Apologies:
	Harriet O’Neill
	HO’N
	Service Development Manager

	Edward Murphy
	EM
	Engagement Officer




Minutes:
	1
	Annual Elections
	

	
	All attending committee members voted on the election of Chair, Vice Chair, Treasurer and the members present in the Finance and Governance subcommittees. The roles were appointed as follows:
· Chair – SP
· Vice Chair – AM
· Treasurer – BB
· Finance subcommittee – BB, MW, AM, TG
· Governance subcommittee – PD, AD, BM
	

	2
	Welcome
	

	
	The meeting was opened by SP at 10am. Members were reminded about the Nolan principles, toilet facilities and fire procedures. SP welcomed guest Fin McCaul (Regional representative).

Apologies sent from H O’N and EM. 
	


	2
	Minutes from previous meeting
	

	
	The minutes of the previous meeting were agreed as a true and accurate record.

Action: JB to add to the website and to SharePoint. 
	

Action: JB

	3
	Matters Arising & Action Log
	

	
	The action log was reviewed and updated. 
Action: JB to add to SharePoint.
	
Action: JB

	4
	Guest Visit – Fin McCaul Regional representative
	

	
	Fin McCaul presented a PowerPoint to the committee of the following topics: 
·  2026/27 CF Negotiations
· Sector inputs and Polling 
· Abuse and violence follow up 
· Regional roadshows 
· LPC Support 
	

	5
	Service Updates/Local Update
	

	
	Contractor Changes/applications as per meeting slides 

ICB/NHS Update: 
· NHS Reorganisation - Updated ICB structures have now been released, HM circulated these with the committee and presented the structure during the meeting. There is currently limited detail available regarding supporting narrative, responsibilities, and named leads within the new structure.​ Some Primary Care meetings have temporarily been stepped down while confirmation is awaited on the revised structures and future ways of working. 
ODS code issues (Contractor checklist):
· Three pharmacies have experienced IT issues following ODS code changes associated with changes of ownership and consolidation processes. HM and EM have had a look into this and spoken with CPE who have supplied an IT document to help support contractors with ODS changes. EM has adapted the document to be appear more as a checklist for ease of use. The issues have now been resolved however a pharmacy involved has requested that a complaint be put through to NHSE on their behalf.  Going forward EM will make sure ODS code checklist will be sent and actioned by Pharmacies. 

Action: JB to send details of issue with Fin McCaul. 
Hypertension case finding service data: 
· HM presented to the committee a breakdown of clinic BP referral data, HSHK doing really well in comparison across the Merseyside area. However, there is a potential risk to these figures going forward due to future changes to the Hypertension service. 
· ABPM referral data was also shared with the committee again HSHK doing really positive. 

Action: HM to speak with Fin McCaul when final wording for the specification is released to see how numbers can be retained despite changes. 
Contract Negotiations: 
· Nothing has been released yet. Pam Soo is keen to meet with LPCs when the contract is confirmed. Aim would be to interpret the local impact of the contract. Focus remains on delivery of National and local services. 
· ICB action plan has been shared, focus is on quality of pharmacy services and identifying those working outside the specification. Issue is that this is difficult to report on as not a lot of data will show this information. There is concern that work will fall too heavily on LPCs to chase.
Public Health Campaign – Suicide Prevention: 
· HM highlighted that whilst the campaign was completed a lot of chasing went into the campaign, specifically chasing CCA.  How the LPC can get comms better distributed to these pharmacies will be discussed further in today’s meeting. 
Office of Pan- ICB Commissioning (OPIC): 
· Email from NHSE, regional teams had until the end of April this year to choose which of their ICB would host its office of OPIC. Lancashire and South Cumbria ICB have been selected for the Northwest. Fin McCaul looking into what pharmacy involvement will be, although expects it to be negligible.
Palliative Care Service:
· All up and running, contractors were chased for the start in April.  Additional comms sent out as some contractors were unaware that they were delivering the service and weren’t holding stock. EM has done visits to these pharmacies to ensure not issues going forward. 
Independent Prescribing: 
· Pilot Programme winding down, currently awaiting 26/27 national contract decisions. The NHSE direction is a focus on minor illness and potential hypertension titration pathways. CLEO system has a message stating a small amount of funding is available to each ICB. This is to be clarified with ICB 
	



 








Action JB














Action HM 























Action HM




	6
	Halton UTC update and South St Helens BP Project 
	

	
	UTC Halton: UTC triage process due to commence next week at Widnes and Runcorn. UTC teams will triage to identify eligible PF patients. A QR code will be available for patients detailing basic PF inclusion and exclusion information with the intention that they will go to CP. HM and HO’N hoping for some form of flag or paper to show pharmacies that the patient is part of the pathway, waiting to see if this has been integrated but unsure for now. Potential for QR model to be implemented in other areas to encourage more referrals. HO’N has circulated QR code to other LPCs. 
Action: HM or HO’N to provide feedback to Fin McCaul on how well this has been received. 
St Helens – South BP Service: Aim of the service is to identify patients with potentially undiagnosed hypertension. Estimated around 5000 undiagnosed patients across St Helens South PCN. Broken down into cohorts by age, with those in cohort 2 (40-74yrs) being referred to CP. Approximately 85 pharmacy invitations/month to be expected. HO’N working with Lead to get this actioned with a proposed go live in July 
	





Action: HON


	7
	PCN Engagement role – Halton, St Helens and Knowsley 
	

	
	Halton: Very positive progress being made, with HO’N in role, communications on what pharmacies can do as part of a wider primary care system has been well received, UTC is an example of this. HO’N presented to non-healthcare professionals to talk about contraception service to raise awareness. HO’N currently working on pilot around paco blinxs and looking at if it facilitates CP, a meeting is due to be held in July to discuss this further.  
St Helens:  HO’N has sent out emails to key contacts but had limited responses, so she is looking at ways to work around this and to form a stronger connection with Clare O’Toole. The intention is to get in contact with the correct people to hopefully improve pharmacy engagement.  
Knowsley: Discussions have been held for EM to take on the role in Knowsley. EM to join in the meeting around Paco Blinx and work with HO’N to get this improved within the Knowsley area. EM to meet with Alistair MacFarlane, JD has advised that he can support EM in the meeting if needed. 
	





	8
	CMDU Stockholding SLA
	

	
	Final spec released by Cheshire and Merseyside 19th May 26, HM to check this and see if this was released to LPCs first rather than just going straight to eligible Pharmacies. HM shared with the committee a list of what the participating pharmacies must uphold as part of the spec. £600 annual SLA fee, £46 dispensing fee per PSD supply. 
	

	9
	Application – Tomlinsons of Lytham consolidation 
	

	
	HM shared with appropriate attending committee members the application put forward for consolidation. This was discussed by the committee. 

Action: HM to submit committee feedback.
	
Action HM 

	10
	Integrated Neighbourhood team
	

	
	Knowsley Neighbourhood model: 4 Neighbourhood areas aligned to the PCNs – North, Central, South and West. Applying an overarching approach rather than specific cohort approach, introductions will be made for the 4 Neighbourhoods soon. The LPC team are already attending the Kirkby meetings, current focus is on frailty.  
	

	11
	Regional CPE/ LPC meeting 1st July 
	

	
	F2F event at Mercure Haydock Hotel, Penny Ln, Haydock, Saint Helens WA11 9SG​. AM and HO’N to potentially attend.  Session held in the afternoon with pharmacy visits, one pharmacy from Wigan and one from St Helens. PD has volunteered to host the visit. 

Action: PD to speak with FMC 
	
Action PD

	12
	Communications 
	

	
	NHS.net lack of inbox review: Significant issue as this is how NHSE corresponds with contractors. A recent BP PEMS sent out to 71 pharmacies across C&M had no acknowledgment. HM asked the committee how we can encourage people to check this regularly. MW raised that a lot of traffic comes into this mailbox so it can often be overlooked, JD raised there is an issue with NHS IT support system rather than an issue in pharmacies. A mutual issue highlighted by committee member was that you must connect through a separate NHS mail to log into the shared mailbox. FMC to feedback issue to CPE IT group see if there is a solution. Mailchimp to be sent to contractors summarising nhs.net email requirements and access. Action EM

CCA: Linked to suicide prevention campaign, LPC staff really struggled to get the actioned. LPC aware that CCA prefer no contact with direct pharmacies and that it is better to speak with area managers. HM asked CCA members how the team can be more efficient and get this information to pharmacies through CCA. 

Action: AM and AS to work with HM on area managers and their contact details to make sure LPC list is up to date and also that the area managers are mapping to the HSHK area. 

Printed materials: JB presented to the committee a breakdown of cost for online printing services vs in house printing. Committee confirmed it would be worth getting some printed comms out to contractors. 

Action: JB to work with EM on getting pack printed and sent out to some pharmacies, EM to report back feedback.   

WhatsApp Group: JB raised to the committee the potential benefit of having a WhatsApp group, used within other LPCs this has been an effective way to encourage pharmacies talking/ helping each other but it is also effective in getting out important information. Committee recommended that the WhatsApp group be split per PCN and also piloted in an area first to see results. 

Action: JB to work with EM on getting this implemented. 
	

Action EM



Action AS / AM


Action JB & EM


Action JB & EM

	13
	Officer(s) reports for questions 
	

	
	MW queried Halton Council doing quality assurance visits. HM advised that this has come from Halton council raising issues with pharmacies who were asked to respond withing 4 weeks, but no response was received. Council has advised that they will need to suspend pharmacies from the service if evidence can’t be provided. Notice is being given to pharmacies that they will be visited however HM has raised that the council do need to speak to LPCs first around best time for pharmacies visits. EM and HO’N working with contractors to ensure evidence is submitted within the required timescales. 

Action HM to discuss suspension of provision with Halton Council commissioner

	


Action HM 

	14
	Member updates (CCA, IPA, Independents)
	

	
	IPA: Dispensing at a loss legal justification was discussed during the meeting with comments from FMC and the committee being noted for MW or BM to feedback. IPA have also asked questions regarding how the LPC challenge CPE, MW will respond on LPC behalf, committee approved.

Independent: PD raised that PCSE are meant to notify of change of ownerships to local contractors, however PD highlighted that he has not been receiving these notifications. St Helens area appears to be the issue. 

Action: HM to raise issue and ask how are they identifying interested parties. 
	


Action: HM

	15
	AOB
	

	
	Nothing to add. 
	

	16
	Finance Update inc- Treasurers Report
	

	
	Levy Holiday: With the LPC sitting in a very positive position there is potential for a levy holiday to take place, proposed dates for levy holiday July, Aug and Sept. BB asked for committee decision, AM proposed to defer until the contract is released, SP seconded the proposal to defer until LPC merger discussions had been finalised. Committee approved with notice to raise the topic again formally at the meeting in September. 

Bank account (Savings):  JB presented to the committee a breakdown of the different style of savings accounts and interest rates that the LPC could implement. Committee discussed having a separate single access savings account vs a linked savings account so that majority of LPC funds could gain interest rather than a smaller portion. 
Action: JB to investigate the two variations and discuss at the next finance subgroup meeting. 

LPC Stocktake document: This was completed ahead of the last LPC merger meeting on the 11th March. 
	









Action: JB

	17
	Governance 
	

	
	AGM: JB reminded the committee members that upcoming reports will soon be developed and circulated. JB asked all relevant members to start working on their reports ahead of the meeting in September. 
	

	18
	Closing of LPC meeting
	



Members Attendance 2026/27: 
	[bookmark: _Hlk168322633]Date

	20/05/2026

	Meeting length
	6 hours

	Bindu Bhatt
	/

	Tom Graves
	/

	Ali Dalal
	/

	Mari Williams
	/

	Suketu Patel
	/

	John Davey
	/

	Alec Meakins
	/

	Paul Doherty
	/

	Benjamin Mason 
	/

	Alisha Summers 
	/

	TOTAL
	10/10
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