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Committee Meeting Minutes: 25.03.2026
Venue: Face to Face, The Old School House, John’s Rd, Liverpool, L36 0UX
Present: 
	Helen Murphy
	HM
	Chief Officer

	Suk Patel
	SP
	Independent Representative 

	Bindu Bhatt
	BB
	Independent Representative

	Alec Meakins
	AM
	CCA Representative

	Paul Doherty
	PD
	Independent Representative

	Tom Graves
	TG
	CCA Representative

	Mari Williams
	MW
	IPA Representative

	Jess Bibby
	JB
	Business Support Officer 

	Harriet O’Neill
	HO’N
	Service Development Manager

	Edward Murphy
	EM
	Engagement Officer

	Alisha Summers
	AS
	CCA Representative

	Benjamin Mason
	BM
	IPA Representative














Apologies:
	John Davey
	JD
	Independent Representative

	Ali Dalal
	AD
	Independent Representative




Minutes:
	1
	Welcome
	

	
	The meeting was opened by SP at 10am. Members were reminded about the Nolan principles, toilet facilities and fire procedures. SP welcomed guest Fin McCaul (Regional representative).

Apologies sent from AD and JD.
	


	2
	Minutes from previous meeting
	

	
	The minutes of the previous meeting were agreed as a true and accurate record. 

Action: JB to add to the website and to SharePoint. 
	

Action: JB

	3
	Matters Arising & Action Log
	

	
	The action log was reviewed and updated. 
Action: JB to add to SharePoint.
	
Action: JB

	4
	Guest Visit – Fin McCaul Regional representative
	

	
	Fin McCaul presented a PowerPoint to the committee of the following topics: 
·  2026/27 CF Negotiations
· Issues with EPS nominations and service direction
· CPE Polling 
· Workplan and budget 2026/27
· Subcommittee updates 
· RSG/TAPR Review
· Neighbourhood Support
· ICB Changes 
	

	5
	Service Updates/Local Update
	

	
	Contractor changes/applications as per meeting slides

ICB/NHS Update:
· NHS reorganisation:  HM informed the committee about the changes happening within the ICB. ICB full structure expected by June 2026, with regional structure taking longer to finalise.​ New structures (Band 8c and above) are currently under 30-day consultation (from w/c23rd Feb) and cannot yet be shared.​ ICBs will take full responsibility for primary care commissioning, including pharmacy.​ Regional teams will retain performance oversight of ICBs. HM updated the committee with key contact changes. 
· Contract Negotiations​: Pam Soo to meet with LPCs once 26/27 contract confirmed​. The aim is to interpret the local impact of contract​. The current focus remains on delivery of national services. 
· Public Health Campaign – Suicide Prevention: Contractors asked to complete PharmOutcomes declaration​. Approximately 16 contractors have declared, HM encouraged all committee members to complete the declaration asap to help prevent further chasing. Additional evaluation questions included by NHSE​. Important for campaign evaluation and impact assessment​. 
· IT Developments: Chris Haigh engaging with LPC chief officers on future IT needs, looking at getting EPS in outpatients. Other LPC areas have highlighted an increase in volumes of Out-patient prescriptions following EPS implementation. LPCs highlighted the issues with DMS within Cheshire. NHSBSA are currently reviewing data recording tools. 
· Palliative Care Service: HON provided a summary of the contractors that will be taking up the new service and those that have withdrawn. LPC team will follow up with contractors to ensure that they claim appropriately for stock and provision of both services. The new service (Apr 26) will have a template (to replace paper invoices) which will generate an automatic payment system for those pharmacies accredited in Feb 27. CPCW to set up templates centrally. Comms generated for stakeholders but comms for pharmacies still to be created and circulated by NHSE. 
· Independent Prescribing: Pilot programme winding down 31st March. Awaiting 26/27 national contract decisions​. NHSE direction is to focus on minor illness​ and potential hypertension titration pathways. 
LPC Communications – printed materials 
JB presented to the committee a breakdown of cost for online printing services vs in house printing. Committee confirmed it would be worth getting some printed comms out to contractors, JB to put together an official pack and then use this to cost more accurately across online and outsourced. This will then be circulated to the committee for approval. EM to then gather feedback from Pharmacies. 
	








 





























Action JB 

	6
	Halton PCN Engagement role
	

	
	Halton: Strong progress with regular meetings with Sarah Vickers, which have been very positive. Low-referring practices identified with follow-up meetings planned. Working with IT to better promote pharmacies on GP websites. UTC referral pathway nearly live.​
HON attending a meeting today for 120 non-healthcare professionals to provide information on the Contraception service, referrals mechanism and facts around the services CPs provide.
St Helens: HON has taken on the role across St Helens. She has introduced herself across PCNs with strong support. Early feedback includes interest in extending the role beyond 12 months.​
​.  
	



	7
	RSG/TARP Review
	

	
	HM presented to the committee a TAPR review PowerPoint. The purpose of the review is to evaluate whether the actions taken under the RSG and TAPR programmes have been effective.​ The committee completed the required survey with comments added.
	





	8
	CPE Comms Survey
	

	
	The committee went through a CPE comms survey and submitted their response. 
	

	9
	Annual National service update
	

	
	EM presented to the committee the annual national service data figures. Looking very positive with 2024-2025 figures all being increases: 
Pharmacy First 19.40% increase, Hypertension 21.41% increase and Contraception 62.82% increase. 
More data is now available to LPCs with various dashboards being created (BI Portal, CCA dashboard, CPE dashboard). HM presented to the committee the new interactive CPE dashboard. 
	

	10
	Integrated Neighbourhood teams
	

	
	St Helens Pilot:​
Second workshop held with increased tabletop discussions and input into the North frailty plan.​
Focus areas across 4 neighbourhoods:​
· 18–40 LTCs (Asthma/COPD) – North & South​
· Children & Young People’s Mental Health – Central​
· 65+ Frailty & LTCs – Newton & Haydock​
Halton Pilot:​
Additional regional support available; Halton may bid but cautious of added bureaucracy slowing progress.​
Case studies requested from LPC members to support engagement with neighbourhood stakeholders.
	

	11
	Annual local service update
	

	
	HON presented to the committee a breakdown of specification changes for Halton, St Helens and Knowsley. There are ongoing discussions about the training included on the Halton needle exchange specification, they have agreed to a retainer increase to £45. St. Helens have increased the NRT supply fee by 25p to £4.25, they've also increased the retainer and supply fee for needle syringe service. 

EHC Repurposing: 
· Knowsley:​ Pregnancy test spec already commissioned and looking into a test and treat service too.
· Halton:​ Exploring use of EHC funding to develop a “test and treat” model. Proposal includes community access to test kits via QR code​ and also looking at dispensing chlamydia treatment.​
· St Helens:​ No proposals submitted yet. Awaiting further update / direction from commissioners​
	

	12
	Officer(s) reports for questions 
	

	
	Nothing to add. 
	

	13
	Member updates (CCA, IPA, Independents)
	

	
	Nothing to add.
	

	14
	AOB
	

	
	Nothing to add.
	

	15
	Finance Update inc- Treasurers Report
	

	
	Levy Holiday: The bank account is in a positive position. A finance subgroup meeting will be held on the 21st April 2025 to review end of year numbers and discuss the viability of a levy holiday then. 

Bank account (use of savings account): BB proposed to members about a linked savings account. Currently all funds are held within the LPC current account however neighbouring LPCs have been keeping some funds within a savings account to generate interest. Committee approval received for a savings account to hold reserves, finance subgroup committee to discuss further at next meeting on 21st April. 
	




 

	16
	Governance 
	

	
	JB reminded the committee members to complete their annual declarations. 
	

	17
	Closing of LPC meeting
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	21/05/2025
	24/09/2025
	19/11/2025
	28/01/2026
	25/03/2026

	Meeting length
	5 hours
	6 hours
	6 hours
	6 hours
	6 hours

	Bindu Bhatt
	/
	/
	/
	/
	/

	Tom Graves
	/
	/
	x
	/
	/

	Ali Dalal
	/
	x
	/
	/
	x

	Mari Williams
	/
	/
	/
	/
	/

	Suketu Patel
	/
	/
	/
	/
	/

	John Davey
	/
	/
	/
	/
	x

	Alec Meakins
	/
	/
	/
	/
	/

	Paul Doherty
	/
	/
	/
	/
	/

	Benjamin Mason 
	/
	/
	/
	x
	/

	Alisha Summers 
	x
	/
	/
	x
	x

	Jo Murphy 
	-
	x
	x
	x
	x

	TOTAL
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	9/11
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