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Committee Meeting Minutes: 28.01.2026
Venue: Face to Face, The Old School House, John’s Rd, Liverpool, L36 0UX
Present: 
	Helen Murphy
	HM
	Chief Officer

	Suk Patel
	SP
	Independent Representative 

	Bindu Bhatt
	BB
	Independent Representative

	Alec Meakins
	AM
	CCA Representative

	Paul Doherty
	PD
	Independent Representative

	Tom Graves
	TG
	CCA Representative

	Mari Williams
	MW
	IPA Representative

	Ali Dalal
	AD
	Independent Representative

	Jess Bibby
	JB
	Business Support Officer 

	John Davey
	JD
	Independent Representative

	Harriet O’Neill
	HO’N
	Service Development Manager

	Edward Murphy
	EM
	Engagement Officer














Apologies: 
	Alisha Summers
	AS
	CCA Representative

	Jo Murphy
	JM
	CCA Representative

	Benjamin Mason
	BM
	IPA Representative



Minutes:
	1
	Welcome
	

	
	The meeting was opened by SP at 9:30am. Members were reminded about the Nolan principles, toilet facilities and fire procedures. SP welcomed guest Fin McCaul (Regional representative).

Apologies sent from BM and AS.
	


	2
	Guest Visit – Fin McCaul Regional representative
	

	
	Fin McCaul presented a PowerPoint to the committee of the following topics: 
· November committee meeting
· Subcommittee updates 
· Upcoming CPCF negotiations on 2026/27
· Sector inputs and polling
· Policy work
· Seeking your input and support
· A prescription for success
· Neighbourhood support 
	

	3
	Minutes from previous meeting
	

	
	The minutes of the previous meeting were agreed as a true and accurate record. 

Action: JB to add to the website and to SharePoint. 
	

Action: JB

	4
	Matters Arising & Action Log
	

	
	The action log was reviewed and updated. 
Action: JB to add to SharePoint.
	
Action: JB

	5
	Abdullah Siddiqi – RapiX Knowsley (Medicines shortage software)
	

	
	RapiX Connect demoed an instant messaging platform linking GP practices and community pharmacies to manage shortages and enable rapid one-off nominations via EPS code.
· Key features: GP broadcast request to local pharmacies; pharmacy responses (in-stock, can order, unavailable); desktop app recommended; shared inbox and out-of-office for GP side; free to pharmacies; GP pricing model being discussed (introductory free trial; proposed long-term ~£0.01 per patient/month).
· Local pilots: live in Cheshire; trials/plans in Lancashire, South Cumbria, Greater Manchester, Merseyside; some chains and independents signed/engaged.
· Limitations: EPS constraints for partially-dispensed scripts (GP must issue single-item script); platform uptake relies on both GP and pharmacy adoption; future features planned (pharmacy-to-pharmacy queries, clinical messaging).
	

	6
	Service Updates/Local Update
	

	
	Contractor changes/applications as per meeting slides
Rota: No issues reported with contractor rota delivery over Christmas 2025.​ Easter 2026 rota has been issued to all contractors.
HM provided ICB/NHS Update as per the CO report, including: 
· National Services & Reporting​
· ​Cheshire & Merseyside ICB – Commissioning Intentions​
· Clinical Service Developments (C&M ICB)
· Other National & Regional Updates
· General NHSE update
· Place commissioners are interested in how the combined flu specification has been received. 
· CPIP ends 31st March
Paco Blinx: Pilot in Halton. Functions appear to include messaging and prescribing; similarities to AccuRx but with potential broader functionality. Interest from ICBs and meds management teams (Liverpool rolling out as alternative to AccuRx). Procurement and procurement rules need review if scaled across ICBs. Potential future integration with pharmacy PMR systems (stock visibility) discussed, currently uncertain and likely a way off. Concerns raised about contractor stock visibility, PMR integration and contractor acceptance. Team to gather more information (Harriet to explore within GP practices and report back).
Shortages: Cocodamol, Aspirin and propranolol shortages highlighted. Co-codamol supply issues linked to licensing/manufacture (India). NHS England encouraging review of codeine use and deprescribing where possible. Potential for increased workload and prescribing shifts; monitor local impact.
PH campaign: Start week commencing 16th March, posters to be distributed. Liverpool to receive local variant poster with specific local charity details. NHS England will send direction letter and guidance on distribution. Unclear if PharmOutcomes confirmation will be required — more detail to follow.
LPC Communications- Printed materials: LPC staff have highlighted to the committee that it has become increasingly difficult to land the high-quality support materials LPCs create.​ Contractors don’t often access them from newsletters. ​
HM asked the committee for their thoughts on the LPC purchasing a quality printer to produce materials which can be posted or handed out to contractors. Committee not opposed to the idea however a costings report would need to be generated to see if there is a benefit. 
Action: JB to do exploratory costing for printed/postal packs vs online printing and create business case for committee sign-off (include postage and ink ongoing costs).
HLP Champions: Sefton have discussed the training proposal put forward by HSHK and felt there was free training available already, so they did not want to purchase a bulk package. Liverpool LPC still need to discuss and decide. 
Potential option to join on the Greater Manchester provision. If joint contract is not possible, consider using Virtual Outcomes but avoid LPC buying 50 slots unless uptake is secure. Suggestion to negotiate discount or reimbursement if 50+ sign-ups achieved. 
Action: HM speak with LG to explore joining GM HLP contract.
Supervised needle & syringe / OST: Halton enquiry (Rebecca) asking about supervised needle & syringe in opioid substitution therapy (OST). Many contractors do not provide needle exchange; some provide supervised administration. Payments considered insufficient by some contractors; staff and operational burdens cited. Concern raised that commissioners contact pharmacies directly, bypassing the LPC. Committee agreed to escalate and request formal meetings with commissioners if this pattern continues and to insist on LPC engagement in communications/commissioning.
	


































Action JB







Action HM 

	7
	No Significant change
	

	
	HM shared with appropriate attending committee members the application put forward for a no significant change relocation. This was discussed by the committee. 

Action: HM to submit committee feedback.
	



Action HM

	8
	National Services
	

	
	Pharmacy First
· Some pharmacies are rejecting minor‑ailment referrals (examples: scabies family referrals rejected; conjunctivitis misclassified as out of scope) instead of managing via Pharmacy First / Care at the Chemist. This loses clinical opportunity and income (~£17 per consult). 
· NHS 111 will start formal minor‑ailment referrals, need contractor readiness and clearer communications/FAQs to reduce inappropriate rejections.
· Monthly report circulation to GPs, LMCs and stakeholders to highlight referral issues and out‑of‑scope referrals is ongoing.
Action: EM to produce short one‑pagers/FAQs for contractors on Pharmacy First/minor ailments and how to maximise claims.
EHC
Local EHC templates moved to National Service (end Dec). Transition support provided for contractors (payment expected higher via national service).
· Halton trial: test-and-treat for chlamydia (age 15–24) via PharmOutcomes with onsite consultation and dispensing (£16 + drug tariff). Also potential QR code route: when patient uses contraception service they can request an STI kit posted to them — pharmacy paid £5 per kit request (requires name, DOB, postcode on PharmOutcomes).
· Liverpool example: Emphasis on promotion (rather than handing out) of STI self-testing kits to be posted to patients, linkage to sexual‑health teams for follow-up and treatment if positive, potential to pair with EHC consultations.
· Some Places/PCNs exploring depot injection or implant models (work in progress).
CCA Dashboard
· LPC has procured regional access (cost ~£700/yr from joint regional pot). Dashboard aggregates public NHS data and benchmarks pharmacies’ activity and services (contraception, Pharmacy First, NMS, DMS, etc.) against local LPC and national peers.
· Use cases: LPC teams will use the dashboard during contractor visits to show performance RAG (green/black/red) and target support, training or resources for underperforming services.
· Dashboard helps identify bundling/threshold attainment (e.g., 44% of pharmacies meet 30+ clinical pathway consultations — low for bundling bonuses). It also enables LPC-to-LPC benchmarking.
	













Action EM

	9
	Local Services
	

	
	Sexual Health repurposing
Local EHC council template closed to avoid duplication and confusion with the national service.
· Knowsley - A pregnancy test service has been created but also looking at depot injection service which will look similar to Liverpool.​ Sian Davies from Axess (Halton) is looking into a chlamydia treatment service £16 and STI self-testing Kit promotion £5. Specification received this week and aligned to Liverpool.​
· St Helens - Waiting for commissioner to get back to HM. However, the council are considering a pregnancy testing kit supply.​ Chlamydia screening and treatment via community pharmacy to improve patient access. LARC provision uptake in St Helens below national average; potential to repurpose EHC funding for LARC injections.​
​St Helens Contract
St Helens local services are due for renewal 1st April 26​, Dawn Aspinall is now the lead role as commissioner.​ Many services have been RAG rated red which will be pointed out to contractors.​
Despite overspend in the supervised administration budget, the Council has access to substance misuse grant funding, which it intends to utilise.​ NDX will undergo a review to understand why numbers of supplies have reduced. Currently only 2 pharmacies are providing the service. ​Currently waiting for information relating to fee uplifts. 
	

	10
	Halton PCN engagement role
	

	
	HON’s role established and progressing well. Initial meetings held with all PCN Clinical Leads to build relationships, understand concerns, and strengthen collaboration with community pharmacy. ​
HM and HON have been invited to PCN and neighbourhood meetings across Widnes and Runcorn to represent and advocate for pharmacy.​
The next phase & service growth: Increasing focus on service expansion, including work with PCNs and the Urgent Treatment Centre to support Pharmacy First referrals, alongside ongoing engagement to embed pharmacy within neighbourhood teams.​
	

	11
	Sexual Health Charter
	

	
	ICB email issued to all primary care contractors (GPs, Optometrists, Dentists and Pharmacies) to support compliance with new Equality Act duties on preventing sexual harassment.​

Pharmacy Impact: Actions outlined are supportive rather than mandatory at this stage. Further discussions underway with CPE, including a regional meeting in January to scope contractor needs and provide targeted support. Contractors encouraged to complete the self-assessment.​

CPE Position: Current guidance is not yet mandatory, but forthcoming legislation will apply to all employers. NHS England resources are intended as practical tools to help contractors prepare.

	

	12
	Officer(s) reports for questions 
	

	
	Nothing to add. 
	

	13
	Member updates (CCA, IPA, Independents)
	

	
	Nothing to add.
	

	14
	AOB
	

	
	Nothing to add.
	

	15
	LPC Mergers
	

	
	A meeting between LPC chairs has been arranged for the 18th February. Further details to follow after this. 
	

	16
	Finance Update inc- Treasurers Report
	

	
	LPC account position very positive, the finance subcommittee have reviewed budgets and plans. There is potential for one- or two-months levy holiday depending on year-end position (decision after full-year closes; targeted mid-April review). 
CPE Levy to be issued w/c 9 Feb. Current levy £59,999.0% CPE increase would result in a ~3% reduction to the HSHK levy; a 3% CPE increase would keep the levy broadly static (~£59,939).
PharmOutcomes LPC License 
HM presented to the committee a PowerPoint created by Matt Harvey (Liverpool Chief Officer) to outline the situation with the licence going forward.​ The license held regionally across four LPCs, was reviewed. It was noted that reduced service activity and decommissioning will result in lower usage next year, with predicted income reducing over upcoming years. As a result, the current £10k retainer is no longer sustainable.
Options discussed included:
· Option 1 - keep the 25/26 retainer untouched and the LPCs in 'profit' get a fair share of their 'profit'​
· Option 2 - we pay out the 25/26 retainer and reduce the retainer to £7K.NB CPCW then absolve themselves of any risk for future years as they will not contribute to the 26/27 retainer.​
· Option 3 - we increase the levy by such an amount that CPCW licence users pay into the 26/27 retainer. That would be an increase of 10%-15%which may be unpalatable for licence users. 
Committee agreed to go with Option 1. HM to give feedback to MH. 

Action: HM to report back option choice from HSHK committee.
	




























Action HM 

	17
	Governance 
	

	
	A new ‘Unhappy with us’ has been added to the website to complete the complaints procedure. The subcommittee groups were discussed with the committee and have been amended and allocated to the correct committee members. 

DOI on the website – A part of the LPC governance framework it is requested that DOI be uploaded to the LPC website. JB asked if the committee are happy with this and do they want signatures redacted. Committee agreed to upload and redact signature for safety. 

Action: JB to upload Committee DOI’s to LPC website. 
	






Action JB

	18
	Future committee meeting dates
	

	
	· 20th May 2026
· July 2026 – Online Meeting
· 23rd September 2026
· 18th November 2026
	
 

	19
	Closing of LPC meeting
	



Members Attendance 2025/26: 
	[bookmark: _Hlk168322633]Date

	21/05/2025
	24/09/2025
	19/11/2025
	28/01/2026

	Meeting length
	5 hours
	6 hours
	6 hours
	6 hours

	Bindu Bhatt
	/
	/
	/
	/

	Tom Graves
	/
	/
	x
	/

	Ali Dalal
	/
	x
	/
	/

	Mari Williams
	/
	/
	/
	/

	Suketu Patel
	/
	/
	/
	/

	John Davey
	/
	/
	/
	/

	Alec Meakins
	/
	/
	/
	/

	Paul Doherty
	/
	/
	/
	/

	Benjamin Mason 
	/
	/
	/
	x

	Alisha Summers 
	x
	/
	/
	x

	Jo Murphy 
	-
	x
	x
	x

	TOTAL
	10/11
	9/11
	9/11
	8/11
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