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LPC Meeting Agenda: 25.03.26 (10:00am start)
Venue: Old School House, John’s Rd, Liverpool, L36 0UX
	
	
	
	Start time
	End time

	1
	Welcome, general housekeeping & Nolan principles 
Member temperature check, Minutes from previous meeting
	10 mins
	10:00
	10:10

	2
	Matters Arising & Action Log
	5 mins
	10:10
	10:15

	3
	Guest Fin McCaul
	60 mins
	10:15
	11:15

	Comfort Break/Tea & Coffee 11:15 – 11:30

	4
	Service Updates/Local Update
· Contractor changes/ applications
· ICB/NHS update
· LPC communications – printed materials
	 30 mins
	11:15
	11:45

	5
	Halton PCN engagement role
	10 mins
	11:45
	11:55

	6
	RSG/TARP Review
	30 mins
	11:55
	12:25

	7
	CPE Comms survey
	10 mins
	12:25
	12:35

	8
	Annual National service update 
	25 mins
	12:35
	13:00

	Lunch 13:00 – 13:45

	9
	Integrated Neighbourhood team
	10 mins
	13:45
	13:55

	10
	Annual local service update
	10 mins
	13:55
	14:05

	11
	Officer(s) reports for questions
	5 mins
	14:05
	14:10

	12
	Member updates (CCA, AIMp / IPA, Independents)
	15 mins
	14:10
	14:25

	13
	AOB
	5 mins
	14:25
	14:30

	14
	Finance Update inc – Treasurers Report 
· Levy Holiday 
· Bank account (use of savings account)
	15 mins
	14:30
	14:45





	15
	Governance 
· Reminder Annual declarations/ paperwork 
	10 mins
	14:45
	14:55

	16
	LPC Temperature Check
	10 mins
	14:55
	15:05

	17
	Closed session for members only (staff review) AM 
	20 mins
	15:05
	15:25

	18
	Closed session for members only (mergers) SP
	30 mins
	15:25
	15:55

	19
	Closing of LPC meeting
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