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Committee Meeting Minutes: 19.11.2025
Venue: Face to Face, The Bowring Park Golf Club, Huyton, Liverpool, L36 4HD

Present: 
	Helen Murphy
	HM
	Chief Officer

	Suk Patel
	SP
	Independent Representative 

	Bindu Bhatt
	BB
	Independent Representative

	Alec Meakins
	AM
	CCA Representative

	Paul Doherty
	PD
	Independent Representative

	Benjamin Mason
	BM
	IPA Representative

	Alisha Summers
	AS
	CCA Representative

	Mari Williams
	MW
	IPA Representative

	Ali Dalal
	AD
	Independent Representative

	Jess Bibby
	JB
	Business Support Officer 

	John Davey
	JD
	Independent Representative

	Harriet O’Neill
	HO’N
	Service Development Manager














Apologies: 
	Tom Graves
	TG
	CCA Representative

	Jo Murphy
	JM
	CCA Representative




Minutes:
	1
	Welcome
	

	
	The meeting was opened by SP at 9:30am. Members were reminded about the Nolan principles, toilet facilities and fire procedures. SP welcomed guest Fin McCaul (Regional representative).

Apologies sent from JM and TG.
	


	2
	Guest Visit – Fin McCaul Regional representative
	

	
	Fin McCaul presented a PowerPoint to the committee of the following topics: 
· Summary of the September CPE meeting and the main issues.
· Subcommittee updates (Service development, funding & contract, legislation & regulatory affairs, LPC & contractor support, audit & risk, communications & public affairs).
· CPCF negotiation and feedback received.
· Immediate CPCF priorities.
· Committee composition and new team members: IPA 5 members, CCA 8 members, NPA 2 members. 10 regional representatives remain. 
· Timeline for wider changes to 2027 elections.
· Support for Neighbourhood Health.
CPE welcomed two new members: Rebecca Butterworth (LPC Engagement and Support Manager and Dr James Davies (Director of Research and Insights). 
	

	3
	Minutes from previous meeting
	

	
	The minutes of the previous meeting were agreed as a true and accurate record. 

Action: JB to add to the website and to SharePoint. 
	

Action: JB

	4
	Matters Arising & Action Log
	

	
	The action log was reviewed and updated. 
Action: JB to add to SharePoint.
	
Action: JB

	5
	ICB presentation 
	

	
	HM presented to the committee a PowerPoint presentation from Adam Irvine that detailed updates about the ICB. The topics covered were: 
· Reflections
· Future Operating Model
· Voluntary redundancy process
· Finance 2025/26
· Place-based work
· Leadership changes
· Primary Care Forum 
· Strategic Planning
	

	6
	Unforeseen benefits - Halton
	

	
	HM shared with appropriate attending committee members the application put forward for lack of provision. This was discussed by the committee. 

Action: HM to submit committee feedback. 
	


Action HM

	7
	Service updates/Local updates
	

	
	 Contractor changes and Applications 

· Widnes Late Night Pharmacy - closing 30 Nov 2025; Farnworth Village Pharmacy relocating to this site.
· DSP application (21 Aug 2025) – PrismmRx Ltd, 336 Liverpool Road, Huyton; LPC response has been submitted but the outcome is still pending. 
· No significant change relocation (26 Sept 2025) – Wise Windmill Hill moving to Windmill Hill Public House Shop, WA7 6QZ.
· St Helens consolidation (Oct 2025) – Services combined at 130 Duke Street; closure of 56–58 North Road site.
· Remedi Solutions – Administrators transferring management agreement from RHL to MedPal AI Plc to run NHS contracts.
· Unforeseen benefits application (14 Oct 2025) – K&S Healthcare Ltd for 78 Heath Rd, 36 Langdale Rd, 35 Hinton Rd.
· Rowlands Pharmacy relocation – From 6 St Chads Parade (L32 8RH) to St Chads Centre (L32 8RE); awaiting closure date, potentially 2026. 
Palliative Care Specification update
· No changes have been made to the draft specification, NHSE will write to contractors requesting Expressions of Interest for the Palliative Care service, the letters have still not gone out yet, NHSE are waiting for comments from Liverpool LPC first. 
· The service fee will remain at £600 and the service go-live date will be the 1st April 2026 with contractors providing the Palliative Care service more likely to be included in the Bank Holiday rota.
· Communications will be issued to contractors ceasing their local service to ensure they claim for last years’ service and any unused medication. 
· HO’N has been speaking with CPGM on gathering and comparing data for the Palliative Care element of PQS. 
Rota
· A Rota paper was approved by the System Primary Care Group, supporting a higher fee with fewer pharmacies on the rota. Proposed fees: £315 for standard Bank Holidays; £450 for Christmas Day and Boxing Day.
· Rota sessions will move from 2-hour to 3-hour slots with a greater reliance expected on pharmacies already open on Bank Holidays to provide essential services. Palliative Care service provision will also influence rota selection.
· NHSE will draft the Rota in November for LPCs to review, the new model will be piloted at Easter 2026, with contractor letters sent late Nov/early Dec.HM showed the committee a drafted rota she put together with hours seen as needed, committee approved the rota. 

Action: HM to submit the rota to NHSE to review.

Flu Specifications
Knowsley:
· The Knowsley Occupational Health Vaccination Service has been re-commissioned with an increased fee of £22 per vaccination.
· Knowsley News published an article outlining flu vaccine eligibility, linking to pharmacies providing adult flu vaccines and listing those offering vaccines for children aged 2–3.
Halton:
· Halton Council asked the LPC at short notice to develop an Occupational Health Flu Vaccination Service after their planned provider withdrew.
· The contract was sent to contractors on 23.10.25 and commissioned at £22 per vaccine, matching the Knowsley service.

Knowsley Specifications 
· The specifications were sent out to contractors on the 1st October to be signed and returned by 31st October. Due to issues with Knowsley Council and them emailing to contractors there is a leeway with returning these.
Contraception
· The new service was expanded on 29th October to include EHC, with EM delivering webinars for pharmacy technicians now able to provide it. The national EHC service has also launched, and communications have been issued.
· Local EHC services: Knowsley ends in December; Halton will end in the next few months (date TBC); St Helens has been told to transition to the national service and will close soon.
· An event covering contraception changes was held at the Mercure Hotel, Liverpool, on 6th November.
· Reports show that since 29th October, local services are still being used, indicating that some contractors may not yet be aware of the new national service. EM has followed these up. 

NHS/ICB Update
· Flu Off-Site Vaccination Process
· ICB process updated following a contractor complaint. The request form now asks about previous care-home relationships.
· Non–care home off-site vaccinations form sent to Bruce Prentice for same-day approval if assurances met.
· Care home off-site vaccinations: form goes to Bruce and Sati, then to an ICB lead to check other vaccinators; NHSE makes final approval. 

· Flu / COVID Vaccinations
· Flu vaccinations up 8% year-on-year.
· COVID uptake at 50%; lower numbers due to cohort changes.
· Community pharmacy delivering more COVID vaccinations than any other provider in the Northwest.

· Directed Public Health Campaign – KYN
· HO’N and EM worked hard to chase and HSHK increased participation reporting from 21% to 82%.
· NHSE pushing high declaration rates to reflect well to the CVD team that funded campaign materials work.
.
· MMT Workplan 
· Lidocaine deprescribing progressing.
· Tirzepatide patients reviewed against ICB criteria.
· Review of SGLT2 patients with potential switch to generic dapagliflozin.

· Transformation Agenda
· Aim to shift more contraceptive patients to community pharmacy; EMIS search needed for SMS invitations.
· Three GP comms documents developed around (BP, Contraception, PF) explaining referral pathways and benefits.
· 10-year plan includes unfunded “must-dos” such as pharmacy prescribing from 26/27.

· Integrated Neighbourhood Teams
· CPE hosting Neighbourhood webinars, rollout expected to be gradual.
· Halton and St Helens (pilot) have working groups established; LPC engaged and included in St Helens’ TOR.

· IP Pilot
· Pilot to continue up to 31st March 2026.

· PharmOutcomes Pregnancy Data – Safety Incidents
· Initial NHSE letter caused confusion—contractors believed they had to report incidents even when only review confirmation was required. All contractors have been followed up.

· ICB Rationalisation 
· Funding announced 11.11.25 – No additional funding but will be able to offset cost of redundancies to future years. Staff reductions to be made by 31.03.26

Care at the Chemist
· August CaTC payments in Knowsley were delayed after PharmOutcomes combined the recalculation with the September invoice, despite the commissioner requesting an earlier run.
· At least two contractors were asked by SBS for extra information relating to the October invoice.
· October invoices have run correctly and are now in the payment system.
· The backdated CaTC uplift was paid in October 2025, with calculations included in the September invoice run.

Workforce survey
· The mandatory survey closes at 11.59pm on Friday 21st November 2025. HM asked the committee members to help promote and complete this. 
Trainee Pharmacist Update - NHSE Foundation year training via Stephen Doherty  
· 25/26 cohort: 399 trainees started in summer and 65 in autumn/winter; all have DPP access.
· Placement split: GM has imbalance (≈230 CP / 40 Hospital / 10 GP), creating challenges for multi-sector training; C&M more balanced (≈80 CP / 50 Hospital/GP).
· Communications going out this week on providers’ contractual obligations.
· Contractors are now part of a new NHSE quality framework for trainee programmes and contractors must complete a declaration on MYS.
· 26/27 Oriel: Offers issued; contractor notifications due early January; slight increase in numbers expected.
· 27/28 Oriel: Opens Jan 2026; trainees must access at least two sectors.
	







































Action HM







	8
	HLP Champions Funding 
	

	
	HM has had a look at various providers of HLP training, and Virtual Outcomes has come back as the most cost effective. They have quoted HLP training £64.50 + VAT with 10% discount if over 50 places so approximately £69.66. 
HM has asked other LPCs if they are interested however CPCW and CPS have already held their LPC meetings, their next meetings are scheduled in January, HM asked if the committee are willing to wait until then to discuss it further. Committee approval received. 
Action: JB to add to finance subgroup meeting agenda as this will need to be included within the budget. 
	






Action JB

	9
	Integrated Neighbourhood teams  
	

	
	St Helens Pilot 
· St Helens Neighbourhoods have monthly meetings which the LPC has a regular invite to. Guidance on the services that community pharmacy can offer has been forwarded to the neighbourhood lead. 
HM has sent the St Helens neighbourhood minutes to the committee. 
Halton Neighbourhood Pilot 
· The LPC has been invited to Halton meetings regarding the development of their Neighbourhood model. 
	









	10
	Pharmacy First
	

	
	Overall areas update
HM presented to the committee a PowerPoint presentation provided by Pam Soo. The presentation outlines the Pharmacy First GP Referrals & GP Signposting. 
Knowsley is currently not hitting C&M average but really positive data for Halton. EM to target those not hitting numbers and also HO’N to speak with GPs as part of the PCN engagement role. 
Knowsley - HO’N and EM have put together a presentation on PF and Blood pressure to highlight where referrals are dropping off. They will be speaking with Primary care to understand where it’s gone down. 
St Helens data is still pending. The data will be shared by Pam Soo in an upcoming PCARP meeting. 
	


	11
	Halton PCN engagement role
	

	
	HO’N has taken on the role as the engagement PCN. HM shared with the committee the details of the role. HO’N has started doing meetings and introductions. The main objectives are looking at pharmacy first, improving the gap between referrals and implementation within the GP practice, including contraception and blood pressure. HO’N will also be focusing on the neighbourhood integration as well and building the relationship between Community Pharmacy and GP practices.  
	

	12
	Officer(s) reports for questions 
	

	
	SP asked if the MMT will be getting disbanded with the ICB redundancies, HM advised that the MMT are waiting to understand where they sit within the new structure. There is potential for some voluntary redundancies, but the MMT will not be disbanded. 
	

	13
	Member updates (CCA, IPA, Independents)
	

	
	Nothing to add.
	

	14
	AOB
	

	
	Nothing to add.
	

	15
	LPC Mergers
	

	
	No further updates. Currently waiting for Fin McCaul to facilitate a meeting with Liverpool LPC however due to ongoing CPE negotiations this has been delayed. 
	

	16
	Finance Update inc- Treasurers Report
	

	
	BB provided the committee with an update on the bank account. It is currently looking very healthy. There has been an additional approximately £12k income received form RJWG which has kept us in a positive position. 
CPE Levy to go out at the end of December which should give a clearer idea on whether a Levy holiday is affordable. This will be discussed at the upcoming finance subgroup meeting. 
JB brought to the committee a notice about suspicious invoices to raise awareness for cyber security. 
	


	17
	Governance 
	

	
	PD and AD held a governance subgroup meeting after the LPC meeting 19.11.2025. Discussed the complaints procedure for the LPC website and also the staff handbook. 
	


	18
	Future committee meeting dates
	

	
	JB to put together a collection of proposed dates, these will be circulated prior to the 28th January 2026 meeting for committee approval. 
Action: JB to select meeting dates. 
	


Action JB
 

	19
	Closing of LPC meeting
	



Members Attendance 2025/26: 
	[bookmark: _Hlk168322633]Date

	21/05/2025
	24/09/2025
	19/11/2025

	Meeting length
	5 hours
	6 hours
	6 hours

	Bindu Bhatt
	/
	/
	/

	Tom Graves
	/
	/
	x

	Ali Dalal
	/
	x
	/

	Mari Williams
	/
	/
	/

	Suketu Patel
	/
	/
	/

	John Davey
	/
	/
	/

	Alec Meakins
	/
	/
	/

	Paul Doherty
	/
	/
	/

	Benjamin Mason 
	/
	/
	/

	Alisha Summers 
	x
	/
	/

	Jo Murphy 
	-
	x
	x

	TOTAL
	10/11
	9/11
	9/11
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