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Committee Meeting Minutes: 24.09.2025
Venue: Face to Face, The Bowring Park Golf Club, Huyton, Liverpool, L36 4HD

Present: 
	Helen Murphy
	HM
	Chief Officer

	Suk Patel
	SP
	Independent Representative 

	Bindu Bhatt
	BB
	Independent Representative

	Alec Meakins
	AM
	CCA Representative

	Paul Doherty
	PD
	Independent Representative

	Benjamin Mason
	BM
	IPA Representative

	Alisha Summers
	AS
	CCA Representative

	Mari Williams
	MW
	IPA Representative

	Tom Graves  
	TG
	CCA Representative

	Jess Bibby
	JB
	Business Support Officer 

	John Davey
	JD
	Independent Representative

	Harriet O’Neill
	HO’N
	Service Development Manager














Apologies: 
	Ali Dalal
	AD
	Independent Representative

	Jo Murphy
	JM
	CCA Representative






Minutes:
	1
	Welcome
	

	
	The meeting was opened by SP at 10am. Members were reminded about the Nolan principles, toilet facilities and fire procedures. SP welcomed guest Jainil Patel (Hollowood Group Contractor).

Apologies sent from JM and AD. 
	


	2
	Minutes from previous meeting
	

	
	The minutes of the previous meeting were agreed as a true and accurate record. 

Action: JB to add to the website and to SharePoint. 
	

Action: JB

	3
	Matters Arising & Action Log
	

	
	The action log was reviewed and updated. 
Action: JB to add to SharePoint.
	
Action: JB

	4
	Guest Visit – Jane Brown from the School of Pharmacy and Medicines Optimisation
	

	
	Dr Jane Brown (Pharmacy Dean) presented to the committee on the following topics:
· Trainee Pharmacists, the induction sessions delivered and training offer provision 
· Expected, allocated and actual number of learners
· C&M Training places in 2025/2026
· NW progress with multisector
· Pre-registration trainee pharmacy technicians (PTPT) or Community pharmacy apprenticeship programme (CPTAP)
· Post-registration resources
PowerPoint slides of the above topics were shared will all attending members. 
	






	5
	Guest Visit - Sarah Gough from CPPE
	

	
	Sarah Gough presented to the committee on the following topics: 
· Newly qualified pharmacist programme
· New face to face workshops
· Community pharmacy technician: advancing your role
· Final NHS-funded ACPT Places
· Pharmacy technician impact groups
· Pharmacy technicians and patient group directions
· Additional resources and vaccination hub
PowerPoint slides of the above topics and a list of resources were shared with all attending members. This information has also been uploaded to the HSHK website: CPPE Training Events and Resources – Community Pharmacy Halton, St Helens and Knowsley
	

	6
	LPC Conference attendance and topics for discussion
	

	
	25th November CPE will be hosting a LPC conference, attending members will be Helen Murphy, Harriet O’Neill and John Davey. The agreed topic to put forward by HSHK will be price concessions. 
	

	7
	AGM meeting 24th September 2025 12pm start 
	

	
	Please view separate minutes available on our website.  
	

	8
	Service updates/Local updates
	

	
	Palliative Care Specification 
· FOI submitted 16th July and a separate email has been received that had more information in terms of how the fees were calculated. 
· All LPCs in C&M have provided feedback that they do not agree with the proposed level of funding for the service and the lack of a set-up fee for new contractors. 
· A paper was due to go to the Primary care meeting in August – LPC CO’s provided feedback on the paper, highlighting LPC concerns about the commissioning process. The paper was withdrawn prior to the meeting and will come back in October. 
· Implementation of the Cheshire and Merseyside service has been delayed whilst further discussions take place with LPCs. Meeting scheduled for the 30th September to look at key issues. 

Care at the Chemist 
· Updated service went live 1st August 2025 and the ICB have agreed funding uplifts of 0.9% for 2024–25 and 2.15% for 25 – 26. This is in line with their standard % uplifts for services. 
· Template on PO has been made quicker and easier to input data and the template and formulary is the same across Merseyside.
· A funding request has been submitted to make backdated payments for 24-25 and Apr 25- July 25. There has been a delay to Pinnacle actioning these. Due to the amount of work across three areas with over a year of back payment uplifts to make. Pinnacle agreed to do this under the licencing agreement but with a view that any subsequent backdated requests would carry a fee. We have informed place leads for future reference. 
· HM and HO’N aware that there is an issue with Knowsley payments specifically the August payments, this has been flagged with Pinnacle, HM to look at Halton, Knowsley and St Helens funding information. 

Action: PharmOutcomes to be added to the risk register. 

Flu Specifications
· Halton and Knowsley Flu specs are the same as the previous year.
· Halton have agreed to a price increase per vaccination. £20-> £22.  
· A lot of discussions with commissioners around childhood flu and HM has shared the registrations as of the end of August. Approximately 46 contractors across HSHK footprint. 
St Helens Vitamin D Service
· The Vitamin D service will be recommissioned for 25/26. Harriet has negotiated an uplift in the fee from £5 to £6 
Knowsley Specifications
· Draft specifications were emailed to the committee and asked for feedback by 29th August and Knowsley council were aiming to get the new contracts send out by 15th September. 
· HO’N shared with the committee the agreed Knowsley uplift figures. 
· Knowsley Stop Smoking Service. The Intermediate Stop Smoking Service has been withdrawn from the 1st October (only 76 people last year in the service and 16 validated quits) and introduced a CO validation service and a "referral into" stop smoking service. 
Action: HM to submit committee approval/response for the specifications to go out. 

Rota
· Chief Officers across Cheshire and Mersey recently met with Jackie Jasper, Emma Knox, and Tom Knight to work towards a mutual understanding and agreement on the rota. A follow-up meeting is scheduled for October to discuss future plans. There is likely an over provision of pharmacies in some areas due to SLAs. 
· The ICB has taken on board our concerns around the fee and related issues and it is hopeful an annual rota will be created in the new year.
Action: HM to circulate comments that have been sent to the rota team to the committee. 

ICB/NHS Update
· A new meeting schedule has been proposed, with one meeting dedicated specifically to key commissioning areas (e.g. Rota, Palliative Care SLA), held separately from the ICB update meeting. This approach is intended to ensure that key agenda items are addressed and resolved. Chris Haigh will be liaising with Tom Knight to agree suitable dates.
· PNA Halton is complete, Knowsley and St Helens have been finalised. PNA regulations have changed, if a council recognises that there is a gap it can’t be stated a new PNA must completed. However, they can state that there are insufficient essential services in a particular area at specified times which is essentially a gap
· Know your numbers campaign is live, HM requested that all committee members encourage their pharmacies to get this completed. 
· PEMS 2 – Pregnancy notifications phase 2. NHSE have advised that anyone who has been recorded as pregnant on PharmOutcomes now must go and check that there is no issue associated with the record and report this confirmation back to NHSE. 6 pharmacies across HSHK, HO’N working with them to resolve this. Committee members noted that they are being asked to report to LFPSE for none events as ‘none supply’ cases have been flagged. The second letter from NHSE clarified no action was necessary but this may have been missed by contractors.
Action: HON and EM to support contractors to review and complete declarations to NHSE including where no error occurred. 
· PCN leads- No updates.
Obesity Pathway Programme
· There will be a bid by The Innovation Agency, Pam Soo has emailed to say that she is interested. LPCs are going to contribute towards the Community Pharmacy element of that bid, no further updates. 
	






















Action HM, HO’N or JB. 

















Action HM








Action HM


















Action: HON / EM







	9
	Goodbye to David Barker 
	

	
	The committee presented DB with farewell gifts and commended him for all his hard work over the years that he has been with the LPC. 
	



	10
	Integrated Neighbourhood teams  
	

	
	· Implementation model is not yet defined. Halton is setting up a Neighbourhood working group and has invited the LPC to take part. 
· CPE will be linking together LPCs with successful bids, Halton’s bid to join the implementation programme was unsuccessful, St Helens Place and Sefton were successful in securing places as part of the (NNHIP).
	

	11
	Contractor support
	

	
	· Recent changes to Regulations to allow Technicians to supply medication via a PGD.  e.g. Contraception Service. HM asked the committee what additional support members would like from the LPC for these staff. Suggest EM helps with support on visitations, potential for a WhatsApp group to be created to link each other and offer support with work. EM can also arrange for webinars with contractors to help support. 
· There is a CPE webinar on PCS is scheduled for 9th October 25 7.30pm and CPE would like to know are there any regulatory changes that would be of benefit for consideration in negotiations. The committee response was training services in the PDG potentially. 
Action: EM to organise webinar dates to help support technicians. 
Contractor changes
· Consolidation application:  Rowlands Pharmacy ,6, St Chads Parade, L32 8RH to Rowlands Pharmacy, The St. Chads Centre, St Chads Drive, L32 8RE – response submitted and approved Sept 25.
· No significant change relocation granted to Beaconsfield Primary Care Centre, Bevan Way, Widnes, WA8 6TR granted Sept 25. The report details that as the pharmacy will be open shorter hours than the previous pharmacy. HWB will monitor access and if a gap in essential services is identified NHSE would consider directing opening hours under regulation 65.
· Closure: Widnes Late Night Pharmacy planned for 30th Nov 25. 
	







Action EM

	12
	DSP application Knowsley
	

	
	Application for DSP was submitted on 21st Aug 25: 
Unit at 336 Liverpool Road, Huyton, Liverpool, Merseyside, L36 3RW in respect of distance selling premises by PrismmRx Limited. 
Interested parties: Well, Rowlands, John Davey’s, Allied. 
Action: HM to submit committee response. 
	






Action HM

	13
	HLP Champions
	

	
	SP raised with the committee if there is interest and funding available for HLP champions. The virtual outcomes fee is covered by the LPC but there is an additional cost for the HLP training. With it now being part of standard Pharmacy contract there is probably a few pharmacies in the region that need to retrain staff etc. Janine O’Brien has recommend 1 leader and 2 champions for each pharmacy. 

The course cost is £77.40 inclusive of VAT – Potential for VirtualOutcomes to provide a discount on a bulk purchase. 

Action: HM to price up the different cost scenarios with VO, unlikely to be more than 71 pharmacies. Reach out to RJWG for potential collaborative work to cover cost. – To be discussed at the next LPC meeting.
	


Action HM

	14
	Workplan update
	

	
	HM shared the updated workplan with the committee. Including further updates added after staff meeting in June along with tasks that have been completed for this year. 
	

	15
	RAG rating update
	

	
	HO’N provided the committee with a review of the RAG ratings and explained how they don’t currently consider retention fees, so a lot of the services appear in the red. HO’N has spoken with CPE and Louise Gately from CPGM to discuss this issue. Committee feedback was that there is room for compromise on some of the services where time has been overestimated, this could help change the rating from red to green. 

Action: HO’N to relook at the ratings and work out which services the committee have potentially overestimated time on. 

	

Action HO’N 

	16
	Officer(s) reports for questions 
	

	
	No questions asked.
	

	17
	Member updates (CCA, IPA, Independents)
	

	
	No updates provided. 
	

	18
	AOB
	

	
	BB raised an issue with his local GPs issuing prescriptions for four months and three months. BB has emailed the practice manager but has had no response.

Action: HM to contact Carrie from the Meds Management team regarding the issue.    

SP raised that the Meds management team have been sending a lot of emails with items getting changed. The controlled drugs are the biggest issue. 
	


Action HM

	19
	LPC Mergers
	

	
	No further updates from Fin McCaul, Liverpool officially interested in merging they have asked Fin McCaul for feedback and support.
	

	20
	Finance Update inc- Treasurers Report
	

	
	· HSHK in a good position. The CPE Levy was paid at the end of June. James Woods has emailed to say that the next invoice of the levy is going to be issued soon. BB will review the calculation when received just to look at how much they’re charging HSHK. 

· With the potential of upcoming training and the CPE Levy predictions coming in November BB advised holding off on a levy holiday until all figures are received. 

· It was raised in comments on the AGM financial declaration that 6 months is no longer required as a reserve figure, it is up to LPC discretion, BB advised he will still recommend the LPC operate to the 6 months as this provides safer financial buffer. 

· With new engagement officer EM joining the LPC it was raised that half the cost of his equipment should be split with Sefton LPC as was the case with business support officer Jess Bibby. Committee agreed to split cost. 
· Approval for a business card and phone for EM was requested and obtained. 

	


	21
	Governance 
	

	
	All DOI from committee members have now been returned to JB and all governance documents have been reviewed.  

The new governance subgroup committee has been decided, the members include Paul Doherty, Ali Dalal and Joanne Murphy. 

Action: JB to send governance forms to EM. 
Action: JB to arrange governance subgroup committee meeting. 
	




Action JB

	22
	Future committee meeting dates
	

	
	The next agreed dates for LPC meetings are: 
· 19TH November 2025
· 28th January 2026
· 25th March 2026.
Further LPC meeting dates will be discussed in November. 
	

 

	23
	Closing of LPC meeting
	



Members Attendance 2025/26: 
	[bookmark: _Hlk168322633]Date

	21/05/2025
	24/09/2025

	Meeting length
	5 hours
	6 hours

	Bindu Bhatt
	/
	/

	Tom Graves
	/
	/

	Ali Dalal
	/
	x

	Mari Williams
	/
	/

	Suketu Patel
	/
	/

	John Davey
	/
	/

	Alec Meakins
	/
	/

	Paul Doherty
	/
	/

	Benjamin Mason 
	/
	/

	Alisha Summers 
	x
	/

	Jo Murphy 
	-
	x

	TOTAL
	10/11
	9/11
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