Community Pharmacy Halton St Helens & Knowsley
Agenda – Wednesday 13th September 2023

	1
	Welcome, general housekeeping & Nolan principles
	5 mins
	11am

	2
	Minutes from previous meeting
	5 mins
	11:05am

	3
	Matters Arising
	5 mins
	11:10am

	4
	Re-branding
	30 mins
	11:15am

	5
	St Helens Public Health Service – Stop Smoking
	15 mins
	11:45am

	6
	AGM
	15 mins
	12:00pm

	7
	Services Update (GP CPCS/DMS/BP@Home/HCF
	30 mins
	12:15pm

	8
	Breakout Rooms – Services Breakout
1: Lead – PK (HM, JC, KP, SP) – What systems and branch process do you have to ensure effective delivery of services?
2: Lead – AD (LG, AM, JD, SA) – What are the barriers (and solutions) to service delivery in branch?
3: Lead – TG (DB, MC, BB, MW) – How can you involve the whole pharmacy team to ensure complete service delivery?
	30 mins
	12:45pm

	Lunch 1:15pm – 30 mins

	9
	Breakout Room Services Update Feedback
	15 mins
	1:45pm

	10
	Connexus
	5 mins
	2:00pm

	11
	MP activity
	15 mins
	2:05pm

	12
	Breakout Subgroups:
· Services – Knowsley Specs (LG, HM, DB, PK, BB, MW, TG, MC)
· Comms – Magazine (JC, JD, AD, KP, SP)
	20 mins
	2:20pm

	13
	Breakout Rooms Feedback
	5 mins
	2:40pm

	14
	Officer(s) reports for questions
	5 mins
	2:45pm

	Comfort Break/Coffee (10 mins)

	[bookmark: _Hlk50967770]15
	Member updates (CCA, AIMp, Independents)
	5 mins
	3:00pm

	16
	AOB
	5 mins
	3:05pm

	17
	LPC Business:
· Insurance
· November LPC meeting
· Dates for 2024 LPC meetings
· Finance Update / Banking Access
	25 mins
	3:10pm

	18
	Closing of LPC meeting
	5 mins
	3:35pm

	19
	Alec Meakins – Private Matters (staff)
	
	




Next LPC meeting: Wednesday 13th September 2023 at Old Schoolhouse Project, St John’s Road, Huyton L36 0UX
