Community Pharmacy Halton, St Helens & Knowsley 

Minutes

15th March 2023

Agenda
	 
	Name
	
	Designation

	Present:
	Louise Gatley
	LG
	Chief Officer

	
	Janine O’Brien
	JO
	Member/CCA/Vice Chair

	
	Bindu Bhatt
	BB
	Member/Ind

	
	Joe Clarke
	JC
	Business Support Officer 

	
	Suketu Patel
	SP
	Member/Ind/Chair

	
	Matthew Burrows
	MB
	Member/CCA

	
	John Davey
	JD
	Member/Ind

	
	Paul Knapton
	PK
	Member/CCA

	
	Paul Doherty
	PD
	Member/Ind

	
	Helen Murphy
	HM
	Chief Officer

	
	Ali Dalal
	AD
	Member/Ind

	
	Raj Patel
	RP
	Member/AIMp

	
	Wesley Jones
	WJ
	Member/CCA

	
	Alec Meakins
	AM
	Members/CCA

	Absent:
	David Barker
	DB
	Engagement Officer

	Chair Accepted Minutes
	Chair: Suketu Patel 


[image: image1.png]community Pharmacy Halton St Helens & Knowsley — Agenda ~ Wednesday 15 March 2023

eSO WeE

T [ Waee, e e & Ral e oo [smine

o[ Fom reviows meshg Teosem | smine

[ Tvam | smine

i wesam | smins

RN iaoem [ smine
o e e e s |smine

P g | smine

PR s |ssmne
o TG o A oo | smine

<o [Py preseares sem | ssmne

- Stockshortages/Workorca/pharmacy / G itertace sues

| e, 2aopm | smins

o[ Fiserenzon e Fndng sm | ssmne
PN L g | smine

v sm | ssmne

Tonch T 0]
5| Ereskout Raoms for sbEroun Taopm | ssmins
N
‘Comms:Spring Msgeine ems, Conracsption/sanice deivery
o Feedeck fom Subgraues Zasm | somne
e L asm | ssmne
PP e ) aopm [
[V sm | ssmne
P Saoem | samm
Comfort reak/caffes (1o mins)

o[ At Servea S a0 [smns

PRl G == Sasem s

73| erier updates (608, B, TdepenER oo [ s

TR S3mem s

PR Samom [smne

o [P ear Py R Ciosad Wiseting 1o e





Present and Apologies        
	Date


	LPC Meetings


	27th April 22
	22nd June 22
	26th July 22
	21st Sept 22
	23rd Nov 22
	11th Jan 23
	15th Mar 23

	Meeting length
	
	5 hours
	6 hours
	2 hours
	5 hours
	4.5 hours
	5 hours
	5/6 hours

	Bindu Bhatt
	7/7 100%
	(
	(
	(
	(
	(
	(
	(

	Paul Doherty
	6/7 86%
	(
	(
	(
	X
	(
	(
	(

	Westley Jones
	4/7 57%
	X
	X
	(
	(
	X
	(
	(

	Janine O’Brien
	6/7 86%
	(
	X
	(
	(
	(
	(
	(

	Raj Patel
	4/7 57%
	(
	X
	(
	X
	X
	(
	(

	Suketu Patel
	7/7 100%
	(
	(
	(
	(
	(
	(
	(

	John Davey
	7/7 100%
	(
	(
	(
	(
	(
	(
	(

	Alec Meakins
	6/7 86%
	(
	(
	(
	(
	X
	(
	(

	Ali Dalal
	6/7 86%
	(
	(
	(
	(
	X
	(
	(

	Matthew Burrows
	5/6 83%
	
	X
	(
	(
	(
	(
	(

	Paul Knapton
	5/5 100%
	
	
	(
	(
	(
	(
	(

	TOTAL
	
	8/9
	6/10
	11/11
	9/11
	7/11
	11/11
	11/11


Minutes
	0
	Finance Subgroup Meeting
	

	0.1
0.2

0.3
	The finance subgroup agreed in principle on the new budget for 2023/24. JC needs to go make the recommended changes before arranging a subsequent finance subgroup meeting to agree the final budget. This needs to take place before the next LPC meeting. 

After discussion, the subgroup (and subsequently the whole committee) agreed to a contractor levy increase of 10% to cope with the increasing financial demands placed upon the LPC such as the PSNC contractor levy. JC to liaise with NHSBSA with increasing the levy.
The subgroup also looked at the PSNC TOR document and reviewed it. After discussion, the LPC asked to change 1.1 to Four members appointed with a quorum of three members & 2.6 Quorum: three members of the subcommittee. JC and HM to feed this information back to the relevant bodies. 
	Action – JC

Action – JC

Action – JC/HM



	1
	Welcome, general housekeeping & Nolan principles
	

	1.1
	SP opened the LPC meeting today at 11:23am due to the over running of the finance subgroup meeting. RP & JO appeared via Zoom (RP until 1pm). HM appeared via zoom for a portion of the meeting, and in person over lunchtime. 
	

	2
	Minutes from previous meeting
	

	2.1
	Minutes from the previous meeting in November 2022 were signed off as a true and accurate record.
	Action – JC

	3
	Matters Arising
	

	3.1
3.2


	All actions from the previous minutes were completed.

New action – LG to continue to liaise with Kevin Noble regarding the Data for Hospital referrals.
	Action - LG

	4
	Flu
	

	4.1

	LG shared the flu data from the last year which shows that our numbers across our region are higher than ever before. This data was also broken down into Halton, St Helens and Knowsley showing the following uptake:
Halton – 15,297

St Helens – 17,129

Knowsley – 18,002
	

	5
	GP CPCS Data and Engagement
	

	5.1

5.2

5.3
5.4


	LG gave members an update of the data around daily emails and Friday follow ups. LG asked members for their thoughts on the daily emails and if they are helpful etc. Members expressed their thanks to the officers for their work and expressed that they liked the daily reminders and asked that they continue. 
LG also shared the previous months data (February 2023) and explained the reasoning behind the number of referrals, numbers outstanding, dropped and reasons why etc. Members asked if there were any trends in dropped referrals and LG shared reasoning. Members were also shown the top presenting complaints for referrals in Feb 2023 and the patient outcomes. Members shared some of the different escalation processes to what has been agreed but this is working for the individual practices. 
LG confirmed that Bruce Prentice has found additional funding for GP CPCS for the North-West Region. CP HSHK will get a share of this to cover the engagement and support work that DB and JC do around GP CPCS.

LG asked members for additional thoughts on this service. Members again expressed their thanks to the officers for their work and that they feel like this service is embedded into daily pharmacy life and they liked the comms that were coming from the LPC. 
	

	6
	Inhaler Technique Service
	

	6.1
	LG reported that the EOI has been completed for the young people inhaler service. We had 8 pharmacies in Knowsley and 15 in St Helens that have expressed an interest in this service (23 in total). JD asked if the training was still available. LG will check if the recording is still available and respond to members accordingly. LG confirmed that reporting will be on PharmOutcomes. 
	Action - LG
	

	7
	DMS
	

	7.1
	LG shared that she has done a deeper dive of the data this month and that we have had record numbers thus far. LG shared the data at Stage 1, Stage 2 and Stage 3 and the percentages completed at each stage. WJ asked if we could look at add some costs next to this data going forward so that we can report this too. JD asked if there was a triage system in place that shows what patient journey they have had. JD asked if John Moores University could do this as a project next year. WJ said that this was already being looked at by other scholars. 
	

	8
	PLOT Meeting - LG
	

	8.1
	LG gave members feedback from the recent PLOT meeting which included an update of the Contraception Service, conversations with Alastair Buxton and the MYS Integration update. 
	

	9
	LPC Committee from 1st April 2023
	

	9.1
9.2

9.3

9.4
	After the recent Independent Election process, the following members had valid election forms submitted:
· John Davey

· Ali Dalal

· Suketu Patel

· Bindu Bhatt

There was therefore no need to have an election for the four independent places on the new committee. 

LG confirm that the following CCA members were starting in April 2023:

· Paul Knapton – Rowlands

· Alec Meakins – Boots

· Monique Cullen - Well
· Katie Pickles – Well
· Tom Graves – Boots
JO confirmed her departure as line manager and recommended that AM take over as the Vice-Chair of the LPC and being the new line manager of the officers.

AIMp have confirmed their two places on the new LPC committee but haven’t yet confirmed their members’ details. 

JC to welcome all new members to the LPC committee and send all relevant information regarding meetings, policies, paperwork and expectations etc.
	Action - JC

	10
	Pharmacy Pressures
	

	10.1
	This was discussed within the LPC meeting today in other action points. 
	

	11
	BP@Home
	

	11.1
	LG shared the data of this service, including a breakdown of GPs across the region, the number of referrals from each month and the reasoning behind each referral (Outstanding, completed & rejected. A number of the rejected referrals were ‘uncontactable’. Others were a mix of:

· Did not attend appointment

· Incorrect referrals

· patient not hypertensive

· duplicate referrals

· patient does not want BP checked

· Housebound patients. 
	

	12
	Hypertension Case Finding
	

	12.1
12.2
	LG shared the HCF data from 1st Jan 23-28th Feb 23. Members spoke about the data and the pros and cons of the service and reasoning behind the data. One member shared that he has had two ABPM machines stolen. LG also shared data slides for GP checks/referrals, which included the number of referrals outstanding, rejected and completed. LG asked members for advice as the officers were confused at which point to intervene as different contractors were at different stages at different times. After discussion, it was decided to run a monthly report, adding in the patient care numbers/reference and renumeration column. Members also asked for these two extra columns to be added to the GP CPCS monthly reports also. 
British Heart Foundation Funding – LG shared that NHSE have some funding left for LPC’s to use to help with engagement and comms & webinars around this service. WJ asked if this funding could go directly back to contractors instead, but it was decided previously to be more useful to go directly to LPC’s who can utilise the funds to sort out current issues and confusions around this service and subsequent BP services. No members had any objections to this option. WJ asked if the LPC could help support GPs with their referrals into the system via a webinar or training. LG shared that it would be beneficial to provide training via PCN’s.
	Action - Officers

	13
	St Helens Suicide Prevention
	

	13.1
	There are currently higher than average rates of suicide in St Helens and a higher than average rate of patients on linked medications to depression and severe mental health. Posters were shared with members and the wording on the posters were discussed. After discussion it was decided that LG will go back with the various concerns regarding the wording and content that the LPC cannot support this comms in its current form.
	Action - LG

	14
	ICB Update
	

	14.1
	LG gave members an ICB update and talked about the survey that the LPC have been asked to complete. Members completed the survey within the LPC meeting today. 
Members were given the slide show which included all information on the National and local Strategies 2023/24 and had no further comments.

LG highlighted the harmonsation slide which showed the PGD’s that are potentially incoming, as well as the PGD’s that are not being continued. 
	

	15
	Breakout Rooms
	

	15.1


	Services: St Helens Service Specs
Comms: Spring magazine items, GP CPCS WhatsApp groups, PLOT Mandate, Contraception (service) delivery.
	

	16
	Feedback from Breakout Rooms
	

	16.1
16.2

16.3

16.4

16.5
	Comms: After discussion, it was decided NOT to form GP CPCS specific WhatsApp groups for contractors due to the potential GDPR issues and the fact that most LPC members were happy with the current comms from the LPC. 
The subgroup also discussed the PLOT Mandate. After discussion it was decided that JC will send the LPC response to Adam Irvine later tonight so that Adam can take to tomorrow’s PLOT meeting. All members agreed unanimously to the agreed wording.
Subgroup members also discussed the Contraception Service delivery and the pros and cons around this new advanced service. After discussion, it was decided that JC will draft a Mailchimp, based on the notes taken in today’s meeting and AM’s wording and will send a test email to the comms subgroup for final approval (SP, AM, MB, PK, JD, AD, DB).

Comms subgroup of Spring Magazine content was deffered to the next LPC meeting. Comms subgroup to think of relevant content for the Spring Magazine.
Services - the subgroup reviewed the service specs for St Helens and will make final recommendations by this Friday 17th March. LG will also take the final notes back to Nattalie Kennedy. Members discussed the renumeration of contract renegotiations in the feedback session. 
	Action - JC
Action – JC

Action – Comms Subgroup
Action – Services subgroup

Action - LG

	17
	MP George Howarth 
	

	17.1
	All MP’s have been written to outline the funding issues and asked to sign PSNC letter. Two MPs confirmed that they have done this.
We have an MP visit on 30th March of George Howarth to visit Rowlands branch in Kirkby. 

George Howarth MP is keen to host a contractor forum in an evening with Maria Eagle and Marie Rimmer. 
	

	18
	Finance Budget 2023/24 for approval 
	

	18.1
	BB gave members feedback from the closed financial subgroup meeting this morning, including the proposed budget. The proposed budget will be looked at in far greater depth before the next LPC meeting with actual numbers, rather than estimates and the full actual proposed budget will be presented at the next LPC meeting. 
JC will contact NHS/BSA regarding a 10% increase in the contractor levy to start to cover the costs from the upsurge in the PSNC Levy.  All members were in agreement to this levy increase. 

BB also gave members an update of the LPC account. 

JC to chase the My Fax £12.00 payment that comes out of the account monthly. 
	Action - JC

	19
	Virtual Wards
	

	19.1
19.2

19.3
	Knowsley: Issues raised by committee members regarding the respiratory service discussed with service leads and new processes put in place to ensure scripts arrive in a timely manner. Process documents circulated to pharmacies.
St Helens – Intention to replicate the same process as above for the respiratory ward. 

Virtual Wards – St Helens have proposed a further development to include a frailty virtual ward. LG gave members further information on this, and members had no further comments. 
	

	20
	Finance TOR
	

	20.1
	This was reviewed during this morning’s closed LPC meeting with the finance subgroup. Members asked for the following changes to be made:
1.1 – FOUR members appointed with a quorum of THREE members. 

2.6 – Quorum = THREE members of the subcommittee. 

JC to feedback to HM to make the changes on behalf of the LPC. 
	

	21
	Minor Ailments Service (MAS)
	

	21.1
21.2
	LG talked about the price concessions and the issues surrounding this. The place commissioner to agree an uplift in fees for items on the CATC formulary which had been historically subject to price concessions. Items had not been re-imbursed by the standard PharmOutcomes invoicing process. Main product impacted was Paracetamol. Meetings have taken place with EMIS who are supporting the invoicing process. The amount recovered for contractors to be confirmed. 

Members discussed the MAS remuneration fees and reasoning behind them and offered suggestions on new proposals that LG will take back. The Harmonisation reasoning and thoughts were shared with members which members feel that they didn’t reflect the remuneration. LG will ask Pam Soo to speak directly with LPC members. JC to invite Pam Soo to the April 2023 LPC meeting. JC to also invite Jonathan Griffiths to the April meeting to discuss Primary Care strategies. 
	Action – JC

Action - JC

	22
	Officers Reports for Questions
	

	22.1
	Members had no further comments. 
	

	23
	Member Updates (CCA, AIMp, Independents)
	

	23.1

	CCA members – PK read a CCA response to members regarding the LPC merger and that they would still like to focus on a potential merger in the future. 
AIMp – RP had no updates from AIMp.
Independents – SP asked for an agenda item to be added for the next LPC meeting that each LPC members is tasked to an area (Halton, St Helens & Knowsley) to focus on their specific area. JC to add to the agenda. 
	Action - JC

	24
	AOB
	

	24.1
	MB, WJ, PD and JO expressed their thanks to members for their support during their time on the LPC. Today marked their last LPC meeting due to the elections.  All members re-expressed their thanks to each of these members and for the positive contribution they have given to the LPC during their tenure. 
	

	25
	Closing of LPC Meeting
	

	25.1
	The LPC meeting closed today at 4:40pm (5hrs)
	

	26
	LPC Officers Pay Review – Closed Meeting - JO
	

	26.1
	JO to feedback to officers regarding the action points discussed within the closed meeting.
	Action - JO


Action List: (shaded actions are carried over from the previous meeting)
	Min
	Action
	Person
	Update

	
	Update staff contracts with changes and email out to officers
	JO
	Ongoing

	
	Look at Lloyd’s DMS one-pager and feedback to LPC committee
	JO
	Ongoing

	
	Potentially record our training sessions so that they can be shared
	Officers
	Ongoing

	
	Sort out a one-pager about potential loss of income regarding DMS referrals
	LG/JC
	Ongoing

	
	Think about a potential service around GP Healthchecks
	Services Subgroup
	Ongoing

	0.1
	Make the necessary changes to the budget before the next finance subgroup
	JC
	

	0.2
	Sort contractor levy increase with NHSBSA
	JC
	

	0.3
	Feedback the LPC response to TOR document
	HM/JC
	

	2.1
	Add previous minutes to LPC website
	JC
	

	3.2
	Liaise with Kevin Noble regarding Data from hospital referrals
	LG
	

	6.1
	Check if training for Inhaler Technique Service was recorded and send to committee if so
	LG
	

	9.4
	Welcome all new LPC members and send relevant information and paperwork
	JC
	

	12.1
	Make recommended changes to HCF reports
	Officers
	

	13.1
	Go back with LPC recommendations regarding the suicide prevention posters etc
	LG
	

	16.1
	Send PLOT Mandate LPC statement to Adam Irvine
	JC
	

	16.3
	Send Comms Subgroup a draft Mailchimp regarding LPC response to new contraception service
	JC
	

	16.4
	Think of content for the Spring LPC magazine
	Comms SG
	

	16.5
	Respond to LG regarding St Helens Specs by this Friday PM
	Services SG
	

	16.5
	Feedback LPC responses to Nattalie Kennedy
	LG
	

	18.1
	Sort My Fax payment of £12 per month
	JC
	

	21.2
	Invite Pam Soo to April 2023 LPC meeting
	JC
	

	21.2
	Invite Jonathan Griffiths to April 2023 LPC meeting
	JC
	

	23.1
	Add agenda item to next LPC meeting in April 2023 (LPC members linked to an area)
	JC
	

	26.1
	Feedback to Officers outcomes of Closed LPC meeting
	JO
	



