Community Pharmacy Halton, St Helens & Knowsley 

Minutes

11th January 2023

Agenda
	 
	Name
	
	Designation

	Present:
	Louise Gatley
	LG
	Chief Officer

	
	Janine O’Brien
	JO
	Member/CCA/Vice Chair

	
	Bindu Bhatt
	BB
	Member/Ind

	
	Joe Clarke
	JC
	Business Support Officer 

	
	Suketu Patel
	SP
	Member/Ind/Chair

	
	Matthew Burrows
	MB
	Member/CCA

	
	John Davey
	JD
	Member/Ind

	
	Paul Knapton
	PK
	Member/CCA

	
	Paul Doherty
	PD
	Member/Ind

	
	Helen Murphy
	HM
	Chief Officer

	
	Ali Dalal
	AD
	Member/Ind

	
	Raj Patel
	RP
	Member/AIMp

	
	Wesley Jones
	WJ
	Member/CCA

	
	Alec Meakins
	AM
	Members/CCA

	Absent:
	David Barker
	DB
	Engagement Officer

	Chair Accepted Minutes
	Chair: Suketu Patel 
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Present and Apologies        
	Date


	LPC Meetings


	27th April 22
	22nd June 22
	26th July 22
	21st Sept 22
	23rd Nov 22
	11th Jan 23
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	Paul Knapton
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	TOTAL
	
	8/9
	6/10
	11/11
	9/11
	7/11
	11/11


Minutes
	1
	Welcome, general housekeeping & Nolan principles
	

	1.1
	SP opened the LPC meeting today at 11:04am. JD left the meeting at 1pm due to a problem at one of his branches. BB, HM and JO appeared at the meeting via zoom.
	Action - JC

	2
	Minutes from previous meeting
	

	2.1
	Minutes from the previous meeting in November 2022 were signed off as a true and accurate record. JC to make one grammar change to 8.1 before adding to the LPC website.
	Action – JC

	3
	Matters Arising
	

	3.1
3.2
3.3


	The following actions were carried over to the next LPC meeting:
(13.1) Nothing referrals for SCS coming out of Liverpool. LG asked members to check referrals for hospital referrals for smoking cessation as other areas had SCS referrals before SCS went live. LG advised members to check the differences in services on PharmOutcomes as they are very similar. 
LPC Officers will look at sending out links to the webinar for the upcoming Contraception Training.

JO will email LG regarding the GP Health checks. LG will read and sort through the Governance etc.

	Action - JO



	4
	Outcome of MALPS discussion regarding TAPR
	

	4.1
4.2
	Constitution Changes – SP gave members an update from the recent MALPS meeting. He spoke about the discussions that were had within the MALPS meeting as well as the thought process of Regional LPC’s regarding the prospect of mergers. JO shared her thoughts on the Sefton LPC response and that the committee who voted and that the Sefton LPC members may be up for further discussion with regards to a potential merger with HSHK LPC. After a lengthy discussion of which the pros and cons of a merger were discussed, JC was asked to contact Sefton LPC with a proposal of a merger discussion with a strict deadline of response of this coming Friday (13th January 2023) at 4pm. JC will action this. Depending on the conversation with Sefton the committee agreed to attend the upcoming Special General Meeting (SGM) via zoom on 24th January at 7:30pm. JC to arrange a zoom meeting and send out zoom link and SGM details to both members and all contractors. In addition to this, all members agreed to send out the Draft Position Statement in its current form. 
Committee Size – The committee discussed the potential size of the new LPC committee and looked at the cost saving document, produced by JC. Members also discussed the prospect of increasing the levy to cover the costs of the increased PSNC levy payments. After a lengthy discussion, members voted to keep the committee size the same at 11 members but look at reducing the number face to face meetings going forward and with a caveat of reducing costs elsewhere. The committee will change as the number of AIMp members has increased due to the committee recalculations. Our LPC will gain an AIMP member and lose an independent member. The new LPC committee will be made up of the following:
CCA – 5 members

AIMp – 2 members

Independent – 4 members
	Action – JC

Action - JC

	5
	LPC Next Steps
	

	5.1

5.2

5.3
	Meeting Frequency – Members discussed the possibility of reducing the number of face-to-face meetings to save costs, with the possibility of having one, or more, Zoom meetings. This will be discussed further and finalised once we have established our new LPC committee. 
Election Timelines – LG shared the election timelines with members. Members discussed the different processes, and the timeline was agreed by members to put back by 1 week than initially proposed. LG updated members with CCA and AIMp comms and once numbers of placed have been confirmed by both AIMp and CCA, JC will send out Elections comms to independent members within the timeline timeframes.
Future LPC Finances – JC to arrange a finance subgroup meeting to review the finances for this financial year, as well as sorting out the LPC budget for the upcoming financial year 2023/24.

	Action – JC

Action - JC

	6
	Guest – Ian Cubbin (PSNC)
	

	6.1
	Ian Cubbin attended to give members advice regarding constitution changes, Elections and SGM’s. Ian provided members with an update of the new PSNC committee and confirmed that PSNC’s new name will be Community Pharmacy England. The new committee will be reduced by six to 6. Ian also confirmed that Mersey and Manchester Regional rep positions will be merged into one role and that he was going to apply for this role. Ian also spoke about the options that LPC’s have regarding mergers, including the latest updates on those mergers. Ian also spoke to the committee regarding the discussions being had regarding regulatory easements and potential striking action.
	
	

	7
	PNA Update: St Helens
	

	7.1
	LG gave members an update of the St Helens PNA issues. There is still an issue with the layout of the formatting. LG will ask St Helens council to convert to word. LG and WJ to look at this document and respond accordingly to St Helens Council.
	Action - LG

Action – LG/WJ

	8
	GP CPCS Data and Engagement 
	

	8.1
	This action point was not addressed due to the tight time constraint issues on the day, but all relevant information was sent to members with the papers for this meeting.
	

	9
	Flu
	

	9.1
	LG shared the 2022 v 2023 flu data with members, including locality etc. HSHK LPC continues to have one of the highest Flu records across the region and numbers across the board have increased from last year’s records. 
	

	10
	DMS
	

	10.1
	This action point was not addressed due to the tight time constraint issues on the day, but all relevant information was sent to members with the papers for this meeting.
	

	11
	Contraception Service
	

	11.1
	LG explained that the Service Spec has now been released to contractors, but the service will not be going live until Spring 2023. LG will continue to support the implementation of this service and send out relevant comms wherever and whenever necessary. NHSE shared that they were delaying the launch until at least two of the IT providers were ready. PharmOutcomes have said that they are going to release the service live in preview within the next few weeks with a notice saying that they are waiting from the ‘go ahead’ from NHSE to make the service live. 
	

	12
	PharmOutcomes Integration into MYS
	

	12.1
	Members expressed a keen interest in this action point. LG updated members regarding the intended ‘go live’ date for this integration. JO informed members that she had heard that it wasn’t going to happen as other services were being pushed ahead in the queue before DMS. LG will update members accordingly. 
	

	13
	Mandatory Health Campaign – January 2023
	

	13.1
	LG thanked members for the work they did around the January 2023 Health Campaign. LG informed members that contractors were not asked to report on this Health Campaign. Members expressed some issues regarding ordering and delivery of their promotional materials, stating that a lot of the materials didn’t arrive on time, if at all. 
	

	14
	Pharmacy Pressures
	

	14.1
	Members discussed the following during today’s meeting:

· Stock Shortages
· Workforce 

· Pharmacy / GP Interface Issues

After discussion, it was decided that LG will go back to Halton and St Helens saying that we are asking our contractors NOT to complete the stock shortages form. Individual contractors may have some capacity based on their individual workforce and work pressures.
	Action - LG

	15
	PQS
	

	15.1

15.2
	We still have lots of contractors who still have not completed their 20 NMS and as the data is three months behind, the officers are becoming increasingly concerned, despite the many telephone calls and emails from the LPC.
LG also shared that we are continuing to support contractors regarding the Palliative Care formulary meds (and action plans) by potentially sending out a survey to find out stockists for Palliative Care Medications.  JC to create a survey and send out to contractors to collate the information. 
	Action - JC

	16
	BP@Home / HCF
	

	16.1
	This action point was not addressed due to the tight time constraint issues on the day, but all relevant information was sent to members with the papers for this meeting.
	

	17
	St Helens MEC (Minor Eye Condition) Service
	

	17.1
	LG gave members some information regarding the issues with St Helens MEC regarding products 2 & 3. LG discovered this issue and all of the funds that haven’t been paid, will be backdated and paid in full. Pinnacle have agreed to sort out the invoicing for the LPC. Some members shared that they are pulling out of MEC in other areas as the service doesn’t work in those areas. 
	

	18
	Officers Reports for Questions
	

	18.1

18.2

18.4
	Members had no further comments.
LG asked if JC could prepare the Treasurer’s Report and budget in line with the PSNC recommendations. The new report should reflect the finances against the budget, as well as the year-to-date information and a column that refers to last year’s finances. JC to make the necessary arrangements for the next LPC meeting.

JC asked WJ and AM to send through their outstanding expense claim WJ shared that Boots were changing/updating their bank account. WJ/AM to send JC a copy of the new banking details and JC will change on the online banking pro-forma for Boots UK Ltd. 
	Action – JC

Action – WJ/AM

Action - JC

	19
	Member Updates (CCA, AIMp, Independents)
	

	19.1

	CCA members – No member updates were given.
AIMp – RP had no updates from AIMp.
Independents – JD gave his thoughts around his recent MP meetings in London and wanted it noting that he was disappointed with the LPC response. 
	

	20
	AOB
	

	20.1
	Members had no further updates.
LG asked members about the St Helens Virtual Wards info. LG sent out an SOP a few days previous to the meeting. PK gave feedback to LG regarding this. LG will feedback to Nicola Cartwright. 
	

	21
	Closing of LPC Meeting
	

	21.1
	The LPC meeting closed today at 4:10pm (5hrs)
	


Action List: (shaded actions are carried over from the previous meeting)
	Min
	Action
	Person
	Update

	
	Update staff contracts with changes and email out to officers
	JO
	Ongoing

	
	Look at Lloyd’s DMS one-pager and feedback to LPC committee
	JO
	Ongoing

	
	Potentially record our training sessions so that they can be shared
	Officers
	Ongoing

	
	Sort out a one-pager about potential loss of income regarding DMS referrals
	LG/JC
	Ongoing

	
	Think about a potential service around GP Healthchecks
	Services Subgroup
	Ongoing

	3.1
	LG to work with MH around hospital referrals 
	LG
	

	3.2
	Email LG regarding GP Healthchecks
	JO
	

	4.1
	Contact Sefton LPC with a merger proposal confirmation of strict deadline of Fri 13th at 4pm
	JC
	Completed

	4.1
	Send out Zoom link and SGM comms to members and all contractors
	JC
	Completed

	5.2
	Send out election comms to independent contractors within the election timeframes
	JC
	Completed

	7.1
	Ask St Helens Council to covert the PNA to word format
	LG
	

	7.1
	Look at St Helens PNA and respond accordingly
	LG/WJ
	

	14.1
	Liaise with Halton & St Helens regarding the Stock Shortages form
	LG
	

	15.2
	Create and send out a Palliative Care Survey to all contractors
	JC
	Completed

	18.1
	Amend the Treasurers Report to reflect the budget etc
	JC
	

	18.4
	Send through Boots Uk Ltd Bank Details to JC
	WJ/AM
	Completed

	18.4
	Update Boots Banking Details on Lloyds Bank Account for both WJ and AM
	JC
	Completed



