	
	Finance Subgroup Meeting
	10:00am
	60 mins

	1
	Welcome, general housekeeping & Nolan principles
	11:00am
	5 mins

	2
	Minutes from previous meeting
	11:05am
	5 mins

	3
	Matters Arising
	11:10am
	5 mins

	4
	Flu
	11:15am
	5 mins

	5
	GP CPCS Data & Engagement
	11:20am
	15 mins

	6
	Inhaler Technique Service 
	11:35am
	5 mins

	7
	DMS
	11:40am
	5 mins

	8
	PLOT meeting - LG
	11:45am
	15 mins

	9
	LPC Committee from April 2023
	12:00pm
	5 mins

	10
	Pharmacy Pressures: 
· Stock Shortages/Workforce/Pharmacy / GP Interface Issues
	12:05pm
	15 mins

	11
	BP@Home 
	12:20pm
	5 mins

	12
	Hypertension Case Finding
	12:25pm
	15 mins

	13
	St Helens Suicide prevention
	12:40pm
	5 mins

	14
	ICB Update
	12:45pm
	15 mins

	[bookmark: _Hlk50967770]Lunch 1pm (30 mins)

	15
	Breakout Rooms for subgroups:
Services: St Helens Service Specs
Comms: Spring Magazine Items, Contraception/service delivery
	1:30pm
	45 mins

	16
	Feedback from Subgroups
	2:15pm
	10 mins

	17
	MP – George Howarth
	2:25pm
	15 mins

	18
	Finance Budget 2023/24 for approval 
	2:40pm
	15 mins

	19
	Virtual Wards
	2:55pm
	15 mins

	20
	TOR
	3:10pm
	10 mins

	Comfort Break/Coffee (10 mins)

	21
	Minor Ailments Service (MAS)
	3:20pm
	5 mins

	22
	Officer(s) reports for questions
	3:25pm
	5 mins

	23
	Member updates (CCA, AIMp, Independents)
	3:30pm
	5 mins

	24
	AOB
	3:35pm
	5 mins

	25
	Closing of LPC meeting
	3:40pm
	5 mins

	26
	LPC Officers Pay Review – Closed Meeting - JO
	3:45pm
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